


About this Report Table of contents

Preparation principle
This report is based on the GRI Standards published by the Global Reporting 
Initiatives (GRI), and the “Rules Governing the Preparation and Filing of Corporate 
Social Responsibility Reports by TWSE Listed Companies” as the main framework 
and follows the GRI Standards: core options

Reporting period
The data and content disclosed are mainly for the period from January 1 to 
December 31, 2020, with some performance data backdated to information prior to 
2017 or postdated to the most recent information in 2021.

Reporting scope and boundary
The information described in this report covers all business locations in Taiwan.
In this report, about the Company’s installment businesses in the purchase and sale 
of automobiles, motorcycles, equipment, etc., for the convenience of the public in 
reading, we use “loan”, “lending,” or similar easy-to-understand terms to describe 
the business, but the Company does not engage in any consumer fund lending 
business. Please understand this. If you have any questions, please contact us.

Information calculation basis
The information and statistics in this report were obtained from our own statistics 
and surveys. Some of the financial figures in the operating performance chapters are 
from the financial statements attested by independent auditors. All financial figures in 
the report are expressed in NTD. The data collection, measurement and calculation 
are all in compliance with regulatory requirements. If there are no special regulations, 
international standards shall prevail, and if no international standards are applicable, 
industry standards or industry practices shall be referred to.

Report assurance
The Company has engaged PricewaterhouseCoopers (PwC) to perform independent 
limited assurance on the report prepared in accordance with GRI Standards and with 
the Standards on Assurance Engagements No. 1, “Assurance Engagements Other 
Than Audits or Reviews of Historical Financial Information” issued by the Accounting 
Research and Development Foundation of the ROC (established with reference 
to the International Standards on Assurance Engagements (ISAE) 3000). The 
assurance report is attached as an appendix to this report.
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Message from the Chairperson4 5

delivered strong operational results; consolidated revenue for 2020 was $14.67 billion, up 6.9% 
annually; consolidated net profit after tax was $2.79 billion, yo 17.5% over last year. In addition to 
generating returns for investors, HFC also creates and shares value with other stakeholders. For 
our employees who work with HFC, we not only provide a good training system, but also reward 
them with a 4.71% increase in the average salary of non-management employees in 2020; for our 
customers, we continue to refine our financial expertise to provide them with more diverse and 
convenient financial services; in terms of social participation, HFC has increased the number of 
volunteer hours by 37%; in terms of the environment, HFC has made continuous efforts from its 
own green purchasing to promoting the development of green energy in Taiwan. HFC believes 
that sharing business results with all stakeholders is the key to sustainable development. Because 
HFC can only continue to grow and thrive if the society we live in thrives in a positive cycle.

 Halfway through 2021, the world and Taiwan continue to face the challenges posed by the 
epidemic. Under the difficult circumstances, HFC will bravely face up to it, continue to enhance 
ESG and optimize its own constitution, pursue improvement, and become a part of the positive 
force of society!

 The year 2020 is an unprecedented year 
for the world. COVID-19 has severely affected 
our physical and mental health, and it has also 
changed the way of life we are used to. In the face 
of the impact of the epidemic on society, HFC was 
the first to initiate customer care activities to help 
customers affected by the epidemic, and at the 
same time, started an internal epidemic prevention 
mechanism to protect employees. We believe that 
the more difficult the time is, the more we should 
work together with our customers, employees, and 
other stakeholders to get through it and build a 
stronger and more united society.

 2020 is a special year for HFC, as it marked 
the first anniversary of HFC becoming a TWSE-
listed company! Becoming a TWSE-listed company 
represents an additional responsibility for HFC. We 
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Message from the general manager6 7

 As times change, business decisions are no 
longer based solely on shareholder returns but 
rather on the interests of all stakeholders, including 
employees, consumers and society. Such changes 
are also reflected in the regulatory environment, 
the capital market and corporate operations. ESG 
has become an issue that enterprises must face in 
sustainable operations.

 “Continuous improvement” is one of HFC’s key 
corporate cultures. To promote ESG, HFC identifies 
areas for further improvement through Plan-Do-
Check-Action to expand HFC’s influence. In the core 
business of HFC, digital integration allows customers 
to enjoy more convenient services, more efficient 
operations within HFC, and less environmental 
impact. In response to the COVID-19 epidemic, we 
have launched a relief program to help our customers 
affected by the epidemic. In addition, we have also 
launched a digital identity verification to reduce 
physical contact to protect the health and safety of our 
customers.

 On the environmental side, HFC attaches great 

Message from the 	 general manager

HOTAI FINANCE CO., LTD. 
General manager

importance to the impact of climate change on the world. We support the government’s green 
energy policy and strive to promote renewable energy-related industries. We undertook loans 
for over 15,000 green vehicles by 2020, amounting to nearly $5.7 billion. HFC expects to 
increase energy and carbon savings benefits through funding in response to UN Sustainable 
Development Goal 7, Affordable and Clean Energy, and Goal 13, Climate Action.

 On the social side, “Don’t make charity in times of happiness but in times of misery” is 
HFC’s philosophy to implement social welfare. Since its establishment 21 years ago, HFC 
has long been concerned about social welfare issues and participated in various kinds of 
public welfare activities, caring for the underprivileged groups, hoping that the public can 
be called upon to join in through HFC’s actions the cause. In 2020, HFC supported the 
underprivileged groups to work in a self-sufficient and dignified way through responsible 
consumption.

“Motorcycle road safety” is an issue that HFC is thinking about beyond its core business 
in order to fulfill its social responsibility and enhance its service value at the same time. 
Therefore, HFC starts from young road users, promotes road safety, and works with different 
units for cross-the-board cooperation to expand the influence.

 Looking ahead, in addition to the world’s attention on the issue of climate change, 
there are still many difficulties that require enterprises in the world to work together. HFC 
will continue to implement ESG with the philosophy of PDCA and make self-breakthroughs, 
hoping that HFC will become a partner that employees can rely on and work with peace of 
mind, a priority target for investors to carry out responsible investment, and a citizen that 
society can trust.

2020 Corporate Social Responsibility Report
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2020 Key Achievement

Key Achievement8

G Economy and Governance
● �97% attendance of the Board of Directors in person
● �Completed material climate risk and opportunity 

identification
● �Consolidated net profits after tax increased  

over 17%

S Society
● �Built learning maps for a total of 8,541.9 training 

hours in 2020

● �Employee satisfaction survey had a 100% response 
rate, with 94% of employees feeling “very satisfied”

● �Average non-management salaries increased 

by $46,000 and median salaries increased by 

$38,000
● 37% increase in total volunteer participation hours 

E Environment
● �Green purchases accounted for 22% of 

total purchases

● �Undertook over 150,000 green 
vehicles with a value of $5.69 billion

● �Jointly cared for 14 hiking trails
● Planted 1,200 young trees.

Corporate Sustainability Management 
(102-40, 102-42, 102-43, 102-44, 102-47, 103-1)

HFC’s business philosophy “Customer First, Profession Oriented”
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Three DNAs of HFC’s 
corporate culture

Customer First
 The pursuit of “customer service excellence” has long been a core competency that HFC has been proud 

of. Based on the central idea of “People Oriented, Customer First”, HFC keeps trying to improve the service 
process and vows to exceed our customers’ expectations, not only with our customer-specific service team, 
but also with customized auto finance products. We always uphold the attitude of “leaving the simple to our 
customers and the troublesome to us,” as a demonstration of our value. We strive to understand the needs of 
our customers, meet their needs, and even exceed their expectations, always putting them as our top priority. 
Therefore, HFC is determined to become a benchmark company in the industry that always ranks first in cus-
tomer service satisfaction.

Profession Oriented
 Oriented on its financial expertise, HFC has adopted a positive attitude and a comprehensive training 

system to set out the potential of its employees and cultivate professional talents in the industry, while continu-
ously improving and innovating various auto finance products to exceed customer expectations. Under the pro-
fession-oriented cornerstone, we help our employees grow sustainably and promote their satisfaction and help 
our customers’ dreams come true and their businesses thrive, thus creating value for society and building a 
better society. By bringing innovation through professionalism, we continue to bring new value to our company, 
employees, and customers.
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HFC Sustainability Management - CSR Committee
 HFC’s governance unit for sustainability management is the CSR Committee. The general manager is the 

convener through a top-down promotional approach, with managers and above as committee members and the 
Marketing and Administration Department as a part-time unit for CSR promotion. Under the CSR Committee, 
various implementation groups were set up to perform horizontal integration, handle the issues of concerns to 
different stakeholders and promote the planned work with the relevant departments of the Company, so as to carry 
out the planning, promotion and execution of related business.

Sustainability Performance Management
The CSR Committee’s authorities include reviewing and recommending the effectiveness of CSR 

implementation, planning the direction of CSR and annual implementation plans and progress. The Committee 
shall meet at least twice a year and report to the Board of Directors at least once on the state of its operations. 
The CSR Committee has reported to the Board of Directors at the end of 2020 on the operation and 
implementation of the three major aspects of ESG, including risk identification and management, information 
security, and environmental protection and public welfare volunteering.

Analysis of material topics
HFC follows the GRI Standards and adopts the materiality principle to establish a systematic process to 

identify material stakeholders and material sustainability topics and manage and set objectives as the basis 
for preparing CSR reports and responding to stakeholders. We began by identifying major stakeholders and 
then conducted a survey of major stakeholders to identify material sustainability topics for 2020.

HFC has identified eight categories of stakeholders based on the following principles. 
● The degree of influence of stakeholders on HFC
● The degree of dependence of HFC on its stakeholders

Horizontal 
Integration

Top down

HFC’s strategy for Corporate Social 
Responsibility Management

HFC understands that the purpose of enterprise operation is to create value for 
all stakeholders and enhance the enterprise’s sustainable competitiveness. Under 
the concept of “what is taken from society, is used in society”, and while developing 
its core business, HFC never forgets its corporate citizenship responsibility and 
continues to focus on corporate social responsibility, combining the 3 strategies 
of its business philosophy, corporate culture DNA and ESG. In 2019, we officially 
released the “HFC Corporate Social Responsibility Best Practice Principles” and the 
“HFC CSR Committee Charter” as our guideline, echoing the world’s current trend 
of sustainable development - the United Nations Sustainable Development Goals 
(SDGs) - and formally established the Corporate Social Responsibility Committee 
(hereinafter referred to as “CSR Committee”) to implement the sustainable 
management of HFC in an organized manner. 

Main Asix of HFC’s 
CSR Philosophy

Facilitate/ 
Promote 

Environmental 
Sustainability

(E)

Implement/
Join Social 

Engagement
(S)CSR

Enhance 
Corporate 

Governance
(G)

Convener

Committee 
Member

Working Group SWorking Group E Working Group G

Corporate 
Customers Targets to whom HFC products and services are offered.

Individual 
customers

Targets to whom HFC products and services are offered.

Shareholders Protect shareholders’ rights and interests and treat all shareholders fairly 
and establish a sound corporate governance system

Suppliers Suppliers and HFC as a sustainable supply chain

Employees Employees are the foundation of business operation 
and development

Government agencies
Competent authorities

Regulate and assist HFC’s operations 
in compliance

Banks Provide funding to support HFC operations

Non-profit 
groups

HFC invests material and human resources in public welfare charity and 
promotes social care and environmental awareness

QR code for Corporate Social Re-
sponsibility Best Practice Principles. 

1
STEP

Identify key stakeholders

Stakeholders Importance to HFC
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Material Sustainability 
Topics Topic Description/Importance to HFC

Corresponding 
GRI Standards 

Topics

Corresponding 
SDGs

Corresponding 
Report Chapters

Personal data protection

The Company addresses potential issues such 
as personal data protection and security risks 
by focusing on the mechanism and specific 
implementation results of personal data protection 
to avoid additional expenditures and impact on the 
Company’s reputation.

GRI 418 SDG 9

CH2
Innovation 

and Trusted 
Services

Ethical Management

Establish a corporate culture of ethical management 
and sound development and an anti-corruption 
system, which are important foundations for 
building the Company’s culture, reputation and legal 
compliance.

​General 
Disclosures

GRI 205
SDG 16

CH1
Corporate 

Governance

Operation performance

 The Company’s financial results, including revenues, 
expenditures and earnings, are the basis for the 
Company’s operations. Without stable operation 
performance, sustainable development cannot be 
achieved.

GRI 201 SDG 8
CH1

Corporate 
Governance 

Legal compliance

The Company’s operations are based on 
compliance with laws and regulations in various 
aspects (economic, social and environmental) and 
management mechanisms.

GRI 307
GRI 419

SDG 16
CH1

Corporate 
Governance

Customer Rights and 
Services

Good customer service in the areas of customer 
service channels, methods, feedback mechanisms, 
satisfaction surveys and customer rights, etc. can 
enhance customer relationships, which in turn helps 
company operations.

GRI 417
SDG 12
SDG 16

CH2
Innovation 

and Trusted 
Services

Corporate Governance

Good corporate governance in the composition and 
operation of the Board of Directors and functional 
committees as well as in the overall development 
strategy will protect the rights and interests of all 
stakeholders and contribute to the growth of the 
Company.

​General 
Disclosures

SDG 16
CH1

Corporate 
Governance

Risk Management

The description of the Company’s possible risks 
and countermeasures and crisis management 
mechanism is important for the Company’s financial 
planning and organizational flexibility.

​General 
Disclosures

SDG 9
SDG 13

CH1
Corporate 

Governance

Labor-management 
relationship and talent 

development

Employees are one of the most important assets of 
a company. Effective planning and establishment of 
education and training mechanisms and reviewing 
the benefits of talent development will create a 
competitive advantage for the Company.

GRI 401
GRI 404

SDG 4
SDG 5
SDG 10

CH3
Happy 

Workplace

To facilitate the implementation of CSR and respond to international development trends, we have collected 17 
sustainability topics with reference to the GRI Standards, SDGs and issues of concern to industries.

Conduct a direct survey on a representative target from the eight categories of stakeholders identified every two 
years. In the previous year, a total of 220 online questionnaires were sent and received, asking about their concerns on 
17 topics. This year, we re-evaluated the level of attention and impact on material sustainability topics in light of industry 
trends and competitors.

The results of 220 online questionnaires and internal discussions were sorted according to shareholders’ level 
of concerns and economic, environmental and social impact, and selected and compiled into 15 topics to create the 
“Material Sustainability Topics Matrix” and “Material Sustainability Topics and the HFC Value Chain”.

 After the materiality analysis, HFC internally identified each material sustainability topic. Each responsible unit 
evaluated the completeness, scope of impact, boundaries, and period of collection and reporting to meet and respond 
to stakeholders’ concerns about important information and performance. Each responsible unit also prepared this 
report in accordance with the principles of completeness, responsiveness and stakeholder inclusiveness to ensure that 
information on material sustainability topics was accurately disclosed in the report.

● Blue: Material topics ●  Yellow: Important topics ●  Green: Potentially important topics

Economic, Environmental and Social ImpactsLo
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s Risk Management

Legal compliance

Social Participation

Personal data 
protection

Ethical 
Management

Operation 
performance

Customer Rights and 
Services

Corporate 
Governance

 Labor-management relationship 
and talent development

Innovative services

Employee Remuneration and 
Services

Workplace Safety and Health

Employee Rights and Human Rights

Operating Environment Management

Supplier Management and 
Green Purchasing

Material Sustainability Topics and the HFC Value Chain.2
STEP

Collect Sustainability Topics

3
STEP

Identify and analyze the level of concern 
and impact of material sustainability topics

4
STEP

Material Sustainability Topics Matrix

5
STEP

The content of the review report already 
covered all material sustainability topics

Material Sustainability 
Topics Matrix
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Stakeholders The top 3 concerns on 
sustainability 

Communication channels and 
frequency Communication results in 2020

Individual 
customers

● Personal data protection
● Ethical management
● Legal compliance

● �Periodic official website 
information disclosure

● �Periodic customer service 
hotline

● �Periodic customer compliant 
hotline

● �Periodic LINE mobile 
customer service

✓ �Provide customers with the most 
diverse payment methods to 
reduce inconvenience.

✓ �Provide transparent real-time 
information inquiry.

✓ �Provide customers with online 
data change application service 
via APP, eliminating the hassle of 
applying in person at the counter.

✓ �LINE’s online customer service 
channel averages 10,918 inquiries 
per month, saving customers 
approximately 589,595 minutes a 
year.

Corporate 
Customers

● Personal data protection
● Legal compliance
● �Customer Rights and 

Services

● �Periodic official website 
information disclosure

● �Periodic customer service 
hotline

● �Periodic customer compliant 
hotline

● �Periodic LINE mobile 
customer service

Shareholders

● Corporate Governance
● Operation performance
● �Personal Data Protection 

/ Ethical Management / 
Legal Compliance / Risk 
Management / Talent 
Development / Workplace 
Safety and Health / Employee 
Rights and Human Rights / 
Supplier Management / Green 
Purchasing

● �Annual shareholders’ meeting
● Quarterly earnings call
● �Announce material 

information from time to 
time in accordance with the 
regulations of the competent 
authorities

● �Regularly publish financial 
statements/annual reports/
CSR reports

● �Periodic official website 
information disclosure

✓ �Report on operations and 
dividend policy to shareholders at 
shareholders’ meetings

✓ �Explain operation status at 
quarterly earnings calls

✓ �Immediate disclose important 
finance and business information 
about the Company

Suppliers

● Personal data protection
● Ethical management
● �Customer Rights and 

Services

Supplier assessment

✓ �Maintain good supplier 
relationships

✓ �Suppliers all sign the supplier 
commitment

Employees
● Operation performance
● Ethical management
● Innovative services

● �Conduct annual employee 
satisfaction survey

● Quarterly labor-management 
meetings
● �Promote through occupational 

safety officer from time to time
● Company internal quarterly 
publications

✓ �Annual performance appraisals and 
year-end bonuses based on the 
Company’s operating performance 
and individual performance, and 
emphasize profit sharing.

✓ �Employee satisfaction score of 4.33 
(out of 5) for 2020

✓ �Provide complete training 
resources, with a total of 8,541.9 
hours of employee training in 2020

Corresponding 
Environmental 
(E), Social (S) 
and Corporate 

Governance (G)

Material Sustainability Topics

Inside the 
organization 

Outside the organization 

HFC

Funding P
ro-

vider (N
ote)

Individual/
C

orporate 
custom

ers

S
uppliers

G
overnm

ent

N
on-profit 
groups

S Personal data protection V V V

G Ethical Management V V V V V V

G Operation performance V V V V V V

E, G, S Legal compliance V V V V V V

G, S Customer Rights and Services V V

G Corporate Governance V V V V V V

E, S, G Risk Management V V V V V V

S Labor-management relationship 
and talent development V

Note: Including banks and shareholders

HFC Value Chain
 HFC offers a variety of equipment and vehicle installment sales and leasing services. At the beginning 

of negotiations with individual or corporate customers, we assess their needs, design a customized solution 
for them, and provide related services in the contract. In the course of our services, there is a material impact 
inside and outside the organization For this, HFC assesses the impact of each material sustainability topic 
on stakeholders inside and outside the organization in the course of services with a consolidated analysis of 
material sustainability topic and respond to it.

Stakeholders’ concerns and communication channels
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Stakeholders Customer service hotline Customer service area

Customer (02) 2276-1511 https://www.hfcfinance.com.tw/contact

Stakeholders Customer service hotline Customer service area

Shareholders (02) 2502-4567#1038 HFC-INVESTOR@hfcfinance.com.tw

Suppliers (02) 2502-4567#1453 HFCFINANCE@hfcfinance.com.tw

Employees (02) 2502-4567#1404 HFCHR@hfcfinance.com.tw

Banks (02) 2502-4567#1408 HFCFINANCE@hfcfinance.com.tw

Whistleblower 
Reporting 
Mailbox

- WHISTLE@hfcfinance.com.tw

Stakeholders The top 3 concerns on 
sustainability

Communication channels and 
frequency Communication results in 2020

Government 
agencies
With the 

competent 
authorities

All Topics

● Periodic legal audits
● �Periodic promotional 

education meetings with the 
competent authorities

✓ �All directors are in compliance 
with the “Directions for the 
Implementation of Continuing 
Education for Directors and 
Supervisors of TWSE Listed and 
TPEx Listed Companies”.

✓ �Conduct periodic promotional 
educations for employees to 
implement the philosophy of ethical 
management and legal compliance 
in our daily work. The total number 
of employee training hours on anti-
bribery reached 889 hours in 2020.

✓ �Thoroughly implement risk 
management and control, 
strengthen legal compliance and 
compliance capabilities

Banks

● �Customer Rights and 
Services

● Personal data protection
● �Ethical management/

operation performance/risk 
management

● �Announce material 
information from time to 
time in accordance with the 
regulations of the competent 
authorities

● �Regularly publish financial 
statements/annual reports/
CSR reports

● �Periodic official website 
information disclosure

✓ �Received “twAA-” credit rating 
for long term issues from Taiwan 
Ratings for 14 consecutive years

✓ �Received “BBB” credit rating for 
long-term issues from Standard & 
Poor’s for the first time

✓ �Publish quarterly financial 
statements

✓ �Explain operation status at 
quarterly earnings calls

✓ �Published a total of 27 material 
information in 2020

✓ �Immediate disclose important 
finance and business information 
about the Company

Non-profit groups

● Social Participation
● Personal data protection
● �Ethical management/legal 

compliance

● Festival gift purchasing
● Volunteer activities
● �Regular education and 

training

✓ �Total volunteer hours in 2020 
increased by 37% compared to 
2019.

✓ �A total of 453 people attended road 
safety seminars in 2020.

✓ �Subscribed 1,426 gift boxes from 
sheltered workshop in 2020.

✓ �Participated in the “Food Bank 
Project” in 2020 and subscribed 
500 food boxes to help 500 
families.
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Company Name

HOTAI FINANCE 
CO., LTD.

Stock Code

6592
Date of Incorporation

May 1999

Head Office Location
11F., No. 121, Songjiang 
Rd., Zhongshan Dist., 

Taipei City, Taiwan (R.O.C.)
Business Locations
Taiwan and China

929 employees
 in Taiwan

Business activities
● �New cars, business cars, 

used cars, motorcycle 
installment financing and 
additional loans for original 
cars

● �Corporate equipment 
installment and leasing 
business

Operating revenues
$14,666 Million

Total assets
$159,009 Million

Total equity
$23,663 Million

Chapter 1

Corporate 
Governance

1.1 About HOTAI FINANCE CO., LTD. 
(102-1~102-7)
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1.1.1 History of HOTAI FINANCE CO., LTD.

1999
HOTAI 

FINANCE 
CO., LTD. 

incorporated

2007

2014

2015

2017

2018

2019
20202016

● �Expanded into the Mainland market
● �Undertook equipment leasing 

business
● �Passed ISO 9001 international quality 

certification
● �Received “Long-term twAA- and 

Short-term twA-1+” ratings from 
Taiwan Ratings.

Implemented installment 
application APP

Launched the era of mobile 
business

Awarded the 12th Golden Torch Award as the 
top 10 excellent companies by the Outstanding 

Enterprise Manager Association

● �Awarded the 18th Golden Peak Award as the top 10 
distinguished companies by the Outstanding Enterprise 
Manager Association

● �Awarded the 16th “Taiwan Quality Assurance Golden 
Portrait Award” by the Chinese Industry Commerce 
Economy Trade Science & Technology Development 
Association.

● ��Awarded the “2017 Annual Outstanding Businessmen 
of the Republic of China” from the General Chamber of 
Commerce of the Republic of China and was awarded 
the Certificate of Merit and the Golden 
Business Award by the Ministry of 
Economic Affairs

● �Implemented AI intelligent credit 
investigation

● �Listing on the emerging market approved 
by TPEx

● �Awarded “Benchmark Sustainability Award” 
by CESD International Forum on Corporate 
Ethics and Sustainable Development

Listing on TWSE approved by Taiwan Stock 
Exchange Corporation

● �Entered into the automobile and motorcycle 
sharing business

● �Received “Long-term twAA- and Short-term 
twA-1+” ratings from Taiwan Ratings for 14 
consecutive years

● �Received long term BBB and short term A-2 
ratings from Standard & Poor’s for the first time

● �Entered into mobile services with chauffeur (Maas)
● �Passed ISO 9001 international quality certification 

for 14 consecutive years

● �Initial public offering approved by TPEx
● �National First Prize of the 13th National Brand 

Yushan Awards “Outstanding Enterprise” 
● �Awarded “Excellent Business” by Taipei Chamber 

of Commerce at Businessmen’s Festival
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1.1.2 Operation performance (103-1~103-3, 201-1)

Good and stable financial performance is the foundation for corporate sustainable development. 
Companies must be able to combine their core competencies with the philosophy of sustainable development 
in order to achieve sustainable impact.

 HFC has put a lot of effort into the market and is precisely focusing on customer needs. In the short term, 
we will expand our business in the 3 directions of strengthening our core business, diversifying our products, 
and providing resources in invested companies to satisfy our customers’ needs in all aspects. In the long 
term, HFC plans to continue to invest in human resources, research and development, new channels and new 
modes of operation in order to enhance profitability and growth, while continuously improving and optimizing 
the Company’s operational processes through years of professional experience, so that HFC can maintain 
steady growth.

HFC has been rated “twAA-” by Taiwan Ratings for 14 consecutive years since 2007, with a “stable” rating 
outlook. In 2020, HFC, for the first time, received a “BBB” credit rating for long term issues and “stable” long-
term rating outlook from Standard & Poor’s. HFC continues to achieve the best credit rating among domestic 
auto financing companies and remains a market leader in the auto installment business. In March 2020, HFC 
joined forces with iRent to enter into the automobile and motorcycle sharing business and in August with 
Hotai Mobility Service Co. to enter into the mobile service with a chauffeur.  In the future, HFC will continue to 
invest in the five installment and leasing markets of large commercial trucks, motorcycles, medical equipment, 
construction equipment and tools, and expand the scale of its product lines.

Pay tax honestly
HFC complies with the tax laws and regulations of the countries in which it operates, and adopts a tax 

governance policy of honest tax reporting, responsive tax risk assessment and information transparency. The 
income tax expense paid for the last three years was as follows

1.1.3 Participate in domestic and overseas organizations (102-13)

Through participation in industry associations, HFC promotes industry exchanges and works together with other 
enterprises for the common good in order to respond to external environmental changes and industry changes. HFC 
participates in the following public associations.

Generation of direct economic value 15041719
Operating revenues 14665572

Rental income 25225

Interest income from deposits 7698

Other income 343224

Distribution of direct economic value 9564741
Operating costs 5232055

Employee Salaries and Benefits 1904796

 Payment to the funder: Dividend payment 1596502

Income tax paid to the government 831388

Retention of economic value 5476978

Note: �Based on the consolidated financial statements. Unit: Thousands of NTD

Create value for shareholders

Subject Matters 2018 2019 2020

Consolidated net profits 
after tax $1,838 Million $2,376 Million $2,792 Million

Earnings per share 4.70 5.81 5.01

Consolidated return on as-
sets

2.62% 2.81% 2.65%

Consolidated return on 
equity

16.42% 13.88%* 12.13%

Cash dividend 3.3 3.1 3.5

Dividend payout ratio ** 70% 71% 70%

* �Lower return on equity due to significant increase in net equity as a result of the December 2019 IPO raising 
$9.15 billion

** �Representing current year’s dividend distribution/ current year’s net profits after tax.

THE TAIPEI LEASING ASSOCIATION. 
R.O.C./Director

THE TAIPEI Small Passenger Car 
LEASING ASSOCIATION. R.O.C./Member

THE TAIPEI Small Truck LEASING 
ASSOCIATION. R.O.C./Member

The importance of operating 
performance to HFC

Management 
Approach

Direct economic value generated and distributed in 2020

Create value for shareholders

Payment of consolidated 
income tax

$733 Million
Payment of standalone 
income tax

$542 Million

2018

2019 2020
Payment of consolidated 
income tax

$544 Million
Payment of standalone 
income tax

$393 Million

Payment of consolidated income 
tax

$831 Million
Payment of standalone income 
tax

$611 Million
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1.2.1 Board of Directors
Starting from 2018, HFC has adopted the candidate nomination system for the election of directors. The 

shareholders’ meeting shall elect directors from the list of candidates for a term of three years according to 
the Company Act. The directors’ duties include establishing a good board governance system, supervising, 
appointing and directing the company’s management, strengthening the management function, and being 
responsible for the overall operation of the company’s economic, social and environmental aspects, and 
striving to maximize the interests of stakeholders.

HFC has the “Corporate Governance Best Practice Principles” that govern the composition of the Board 
of Directors, which should have diversity taken into account. The ninth board of directors has nine directors, 
including three independent directors. In order to enable the independent directors to perform their functions 
to the Board of Directors and the operation of the Company, HFC has established the “Rules Governing 
the Scope of Powers of Independent Directors”, which clearly regulate the number of independent directors 
attending the Board of Directors’ meetings, matters to be resolved at the Board of Directors’ meetings, the 
exercise of their powers and duties, and their continuing education. Enable the independent directors to 
perform their functions effectively. In terms of background diversity, 67% of the directors have practical and 
operational management experience in the automotive industry and financial, environmental, advertising, and 
accounting expertise, which demonstrates the diversity in the composition of the Board of Directors. For more 
background information on the members of the Board of Directors, please refer to the following website: 
https://www.hfcfinance.com.tw/HFCIPO/zh-TW/Company/Director

In 2020, there were 7 board meetings held, and the percentage of attendance in person of directors 
reached 97%. The directors actively participated in the meetings and fully discussed the matters presented 
at the meetings. The directors shall adhere to the spirit of self-discipline and recuse themselves from any 
discussion or voting on any matters that may be harmful to the Company’s interests because there are 
conflicts of interest with the directors themselves or the legal entities 
they represent in accordance with the “Procedure for Board of 
Directors’ Meetings” Important resolutions of the Board of Directors 
are disclosed on the official website (https://www.hfcfinance.com.
tw/HFCIPO/zh-TW/Company/Resolution) in order to achieve 
transparency in information disclosure.

Corporate governance has become the focus of attention in the capital market and for all stakeholders. 
Good corporate governance should include a sound board of directors, transparency in finance, a culture 
of ethical corporate management and effective internal audit. The establishment of a sound corporate 
governance system helps reduce the operational risks of enterprises, enhance their competitiveness and 
create long-term benefits for the company and its shareholders.

 For HFC, a sound and effective board of directors is the foundation of sustainable operations. In order to 
establish a good corporate governance system, the Corporate Governance Best Practice Principles of HFC 
has been formulated with reference to the provisions of the Corporate Governance Best Practice Principles 
for TWSE/TPEx Listed Companies established by the Taiwan Stock Exchange Corporation to strengthen and 
implement corporate governance, and the contents of the Principles are regularly reviewed and updated in 
response to the development trend of international and domestic corporate governance systems to enhance the 
effectiveness of corporate governance. With HFC’s business philosophy of continuous improvement, we expect 
to implement and continuously improve our corporate governance. HFC conducted the Corporate Governance 
Evaluation for the first time in 2020, and the result showed we were among the top 6%-20% of listed companies.

1.2 Corporate Governance (102-18, 103-1~103-3)

Material Topic: Corporate Governance

Category Management Approach

Policy and Commitment

● Corporate Governance Best Practice Principles
● Rules Governing the Scope of Powers of Independent Directors
● Board of Directors’ Performance Evaluation Measures
● Audit Committee Charter
● Remuneration Committee Charter

Objective

Establish a good corporate governance system, build an effective corporate 
governance structure, protect shareholders’ rights and interests, strengthen the 
board of directors’ structure and operational efficiency, and enhance information 
transparency.

Responsibility and resource There is a corporate governance officer.

Action Plan

Based on the corporate governance blueprint issued by the Financial Supervisory 
Commission and the corporate governance evaluation index of the Taiwan Stock 
Exchange as the highest guiding principle, we will continue to strengthen our 
corporate governance operations and improve the level of corporate governance.

Evaluation mechanism Result of the Board of Directors’ Performance Evaluation 

Complaint mechanism
HFC Webpage Stakeholder Feedback Area
Tel: (02)2502-4567
E-mail: HFC-INVESTOR@hfcfinance.com.tw

Board of Directors

Remuneration 
Committee

Audit OfficeAudit Committee

9 directors
Including 3 independent 
directors

Percentage of attendance 
in person 97%

Percentage of attendance 
in person 94%

Percentage of attendance 
in person 100%

All (3) independent 
directors serve as 
members

All (3) independent directors 
serve as members

Composition

2020
The state of 
operations

Board of 
Directors

Remuneration 
Committee

Audit Committee

The importance of corporate 
governance to HFC
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The evaluation indicators are measured using a five-level scale, so that the Board of Directors can 
keep track of the implementation status of all aspects. The performance of the Board of Directors for 2020 
was evaluated as “operating well”. In the future, we plan to appoint an external professional organization to 
conduct the performance evaluation of the Board of Directors in 2021.

HFC values the reputation of its directors for ethical conduct and leadership. We also provide directors 
with liability insurance. In order to keep abreast of the latest trends in corporate governance and industry 
dynamic, we also provide directors with the latest regulatory matters and professional knowledge courses by 
relevant organizations from time to time. All directors pursue further educations every year in accordance with 
the “Directions for the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed 
and TPEx Listed Companies”. During 2020, directors actively participated in external education training 
courses and seminars on anti-money laundering (AML), corporate governance and securities regulations, 
corporate risk, digital transformation, and CSR sustainability trends, with a total of 114 hours of training.

1.2.2 Audit Committee
In order to strengthen the functions of the Board of Directors and the Company’s internal control mechanism, 

and to assist the Board of Directors in carrying out its duty and authority to supervise the effective execution of the 
functions of the Company in compliance with the Company Act, the Securities and Exchange Act, and other relevant 
laws and regulations, including overseeing the quality of the Company’s accounting, financial reporting and internal 
control procedures, HFC established an Audit Committee in 2018 in accordance with the “Audit Committee Charter”, 
with all independent directors as members, which meets at least four times a year. A total of 6 meetings were held 
in 2020, with 94% of the members attending in person. In addition, in order to evaluate the performance of the 
Audit Committee, members are required to conduct annual self-evaluations on the following aspects, including (1) 
participation in the Company’s operations, (2) perception of functional committees’ responsibilities., (3) improvement 
in the quality of the functional committee’s decision making, (4) composition and appointment of functional 
committee members, and (5) internal controls. The self-evaluation result for 2020 was “operating well”.

1.2.4 Real-time disclosure of important information
Since HFC becoming a TWSE-listed company at the end of 2019, it is important to protect the rights and 

interests of stakeholders, transparency and integrity of the Company. HFC provides multiple channels and 
messages for dialogue with stakeholders and communicates important information to the public transparent 
and timely to enhance the connection between the Company and its stakeholders. Open, transparent and 
real-time financial and non-financial information, including financial statements, earnings call information, 
official website, articles of incorporation and various regulations, is available in both Chinese and English, 
allowing stakeholders to access the Company’s information in a timely manner without language restrictions.

1.2.3 Remuneration Committee
To enhance corporate governance, we regularly review the policies, systems, standards and structures for 

performance evaluation and remuneration of directors and managerial officers. Make the Company’s remuneration 
system more transparent and fair to protect the rights and interests of shareholders. By combining the personal 
performance of directors and managerial officers, the Company’s operating performance and future risks, we set 
a reasonable remuneration policy to help the Company attract and retain talents, thereby improving corporate 
productivity and operating performance and promoting sustainable operation development. In accordance with the 
“Remuneration Committee Charter”, HFC established a Remuneration Committee in 2018, with all independent 
directors as members, which meets at least twice a year. A total of 3 meetings were held in 2020, with 100% of the 
members attending in person. In addition, in order to evaluate the performance of the Remuneration Committee, 
members are required to conduct annual self- evaluations on the following aspects, including (1) participation in 
the Company’s operations, (2) perception of functional committees’ responsibilities., (3) improvement in the quality 
of the functional committee’s decision making, and (4) composition and appointment of functional committee 
members. The self-evaluation result for 2020 was “operating well”.

● �The extent of participation in 
the Company’s operations

● �Improvement in the quality of 
the board’s decision-making

● �Composition and Structure of 
the Board of Directors

● �Election and continuing 
education of directors

● �Internal control

● �Alignment of the Company’s objectives 
and tasks

● �Perception of directors’ responsibilities
● �The extent of participation in the 

Company’s operations
● �Internal relationship management and 

communication
● Internal control
● �Professionalism and continuing 

education of directors

1.3 Ethical Management (102-16, 103-1~103-3)

Material Topic: Ethical Corporate Management

Category Management Approach

Policy and Commitment

● Ethical Corporate Management Principles
● Procedures for Ethical Management and Guidelines for Conduct
● Code of Ethical Conduct
● Management Operations for Prevention of Insider Trading
● Employee Code of Conduct
● Procedures for Handling Material Inside Information

Objective Establish a corporate culture of ethical management and sound development

Responsibility and re-
source

All HFC employees shall, in the course of conducting business, explain to the 
counterparty the Company’s policy of ethical management and related regula-
tions, and expressly refuse to offer, promise, request or accept, directly or indi-
rectly, any improper advantage in any form or name

Action Plan

● �Directors and managerial officers signed a declaration of compliance with the 
Ethical Management Principles

● Suppliers signed a pledge of integrity
● Education and training on ethical management

Evaluation mechanism

● Report regularly to the Board of Directors on the state of ethical management
● �All directors and managerial officers signed a declaration of compliance with 

the Ethical Management Principles
● Suppliers sign a pledge of integrity

Complaint mechanism
This Corporation shall internally establish and publicly announce on its website 
and the intranet: WHISTLE@hfcfinance.com.tw

In order to enhance the effectiveness of the Board of Directors, HFC has established the “Board of 
Directors’ Performance Evaluation Measures” and conducts the annual Board of Directors’ performance 
evaluation at the end of December each year. In addition to the overall operation of the Board of Directors, 
each director also needs to conduct self-evaluation for himself or herself. The aspects of the performance 
evaluation of the Board of Directors and the board members are as follows:

Establish a corporate culture of ethical management and sound development and an anti-corruption 
system, which are important foundations for building the Company’s culture, reputation and legal compliance. 
HFC understands our obligations and responsibilities as a corporate citizen and engages in business 
activities based on fairness, honesty, trustworthiness, and transparency to establish a corporate culture 
of ethical corporate management and good risk control mechanisms to develop a sound and sustainable 
business operation.

Board of Directors’ 
Performance Evaluation Board member performance

The importance of ethical corporate 
management to HFC
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  We are in an era of rapid change in the world, facing unprecedented challenges, including the cyclical 
nature of the economic boom and bust, the frequent dispute in global trade, the development of innovative 
technologies, the impact of climate change and the trend of an aging population, all of which pose material 
risks to business operations, among which the increasingly stringent legal environment poses a challenge. 
HFC needs to be able to manage risks and strengthen legal compliance in order to operate sustainably.

HFC attaches importance to risk management, pays attention to risk trends, and develops 
countermeasure strategies. In December 2020, HFC established a risk management policy, which specifies 
the responsibilities of each risk management unit: the Risk Management Department is responsible for the 
formulation and implementation of risk management policies, and the CSR Committee is responsible for 
supervision. The Board of Directors of the Company is the highest unit for risk management.

By identifying potential risks, analyzing the impact of risks, and evaluating countermeasures by each 
responsible unit, we can effectively control 
risks through centralized management and 
hierarchical execution according to risk 
characteristics and impact levels.

1.4 Risk Management (102-11, 103-1~103-3, 417-2, 417-3, 419-1)

Material Risks Risk identification Corresponding management measures Responsible unit

Credit risk

Loan defaults, 
affecting the 
Company’s profitability 
and jeopardizing 
operations

● There are internal operating measures
●  �A rigorous credit review and approval system and 

a complete examination process are in place to 
implement and enforce risk management.

●  �Identify, analyze and monitor assets and changes in 
external environment, and adjust strategies flexibly.

●  �Continue to improve and expand the knowledge of 
credit investigation techniques and other related 
aspects of loan management so as to reduce loan 
defaults.

●  �Establish statistical models for customer credit rating 
and predict the probability of customer default risk.

●  �Monitor the status of the Company’s asset quality 
and forecast and monitor the development trend, 
and discuss with the relevant departments through 
the quarterly asset quality management meeting to 
respond to the situation and discuss countermeasures 
and feasible credit and collection policies in the future.

Credit Review 
Department

Risk Management 
Department

Legal 
Compliance Risk

Failure to properly 
protect personal 
data will affect the 
Company’s credibility

●  �Implement the protection of customer data in 
accordance with the Personal Data Protection Act and 
related internal regulations.

●  �All other businesses are handled in accordance 
with applicable economic, social and environmental 
regulations.

●  ��HFC complies with government laws and regulations, 
and internally supervises various businesses and 
contracts to comply with laws and regulations. In 2020, 
there were no material violations of governmental laws 
and regulations that resulted in penalties.

All relevant 
departments

Environmental 
risks

Operations are 
affected by changes 
in the natural 
environment or 
related environmental 
regulations

Implement environmental and energy management 
system, including environmental protection, energy 
saving and carbon reduction, waste reduction and 
recycling, etc.

Marketing and 
Administration 

Department

Information 
Security Risk

Failure to maintain 
information security 
will affect the 
Company’s operations 
and reputation

● �In order to strengthen information security management 
and establish a secure and reliable information 
operating environment, we ensure data, system, 
equipment and network security.

● �We have established the “Information Security 
Policy” by taking into account the relevant business 
development and needs, and the “Personal Data File 
Management Regulations” and other management 
regulations and control systems in accordance with the 
relevant matters stated in the Policy.

Information 
Department

HFC has established the “Ethical Management Principles” and “Procedures for Ethical Management and 
Guidelines for Conduct”, which are applicable to directors, managerial officers and general employees, and 
stipulate that no person with substantial control of the Company shall, in the course of business conduct, directly 
or indirectly, offer, promise, demand or accept any improper advantage or commit any other unethical act in 
violation of integrity, wrongfulness or breach of fiduciary duty in order to obtain or maintain an advantage. For 
directors and managerial officers, there is a “Code of Ethical Conduct” that governs the prevention of conflicts 
of interest, avoidance of opportunities for personal gain, duty of confidentiality, fair trade, and the protection and 
proper use of corporate assets. In addition, the Employee Code of Conduct stipulates rules for compliance with 
internal regulations, honest behavior, legal compliance, attention to social ethics, avoidance of insider trading, 
reasonable and honest purchasing transactions, and sales activities that earn the trust of customers and 
provides guidelines for employees to follow. In November 2020, the Board of Directors approved the Procedures 
for Handling Material Inside Information, which stipulates procedures for confidentiality operations, information 
disclosure and abnormal handling of material information as defined by the Securities and Exchange Act and 
related laws of TWSE. At the same time, through internal control and educational promotion, we avoid improper 
leakage of information and ensure the consistency and accuracy of the information published by the Company 
to the outside world. The Marketing and Administration Department is responsible for revising, implementing, 
explaining, consulting, reporting, and filing the ethical management related procedures and guidelines for 
conduct. The Audit Office is responsible for overseeing their implementation and reports regularly to the Board 
of Directors. The aforementioned internal regulations are reviewed timely to see if they need to be modified in 
response to trends.

To ensure that no bribes are received, HFC requires all suppliers to sign a pledge of integrity, which 
stipulates that bribery is prohibited and that suppliers shall comply with the Company Act, Securities and 
Exchange Act, Business Entity Accounting Act, Political Donations Act, Government Procurement Act, Act 
on Recusal of Public Servants Due to Conflicts of Interest, regulations related to listing on TWSE and TPEx, 
domestic and foreign anti-bribery laws (including, but not limited to, the Anti-Corruption Act of ROC, the U.S. 
Corrupt Practices Act, the U.K. Bribery Act), or other domestic and foreign business conduct related laws. In the 
event of a breach, any contract or order with the supplier will be cancelled or terminated without further notice.

HFC keeps an eye on the development of domestic and international measures and regulations related 
to ethical management. From time to time, conduct promotional educations to employees to implement the 
philosophy of ethical management in daily work. In 2020, HFC also required every employee to take an online 
course on anti-bribery, with a total of 889 training hours for all employees. In addition, we have established and 
announced an internal independent whistleblower reporting mailbox in the Stakeholder Area of the Company’s 
website for internal and external personnel to use, with the Audit Office as the dedicated unit to take care of 
reporting and conduct subsequent investigations in a confidential and strict manner, and with an absolute 
confidential obligation to the whistleblower. No whistleblower reports or complaints were received during 2020.

Importance of risk management and legal compliance to HFC

Management Approach
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Material Risks Risk identification Corresponding management measures Responsible unit

Talent Risk

Talent drain and talent 
development plan 
not in line with the 
operation will affect the 
Company’s operation 
and reputation

● �Salary and benefits to maintain competitiveness
● �Plan education and training to nurture professional 

talents in line with the company’s development needs
● �Internal management plans are in place to help 

employees grow

Marketing and 
Administration 
Department

AML Risk

KYC not carried 
through

(Know Your 
Customer), resulting in 
the uncontrolled flow 
of funds

● �We have established the anti-money laundering 
(AML) and countering the financing of terrorism (CFT) 
Program - Policy, AML/CFT Program - Operating 
Procedures, AML/CFT Management Operations, from 
policy to operational execution and internal auditing 
system, all of which have been fully formulated.

● �In order to effectively promote the AML/CFT Program, 
we have established the “AML/CFT Task Force” with 
the deputy general manager as the team leader and the 
members include the Corporate Finance Department, 
Credit Examination Department, Marketing and 
Administration Department, and Risk Management 
Department, of which the Risk Management 
Department is the executive unit responsible for AML.

● �Conduct detailed KYC checks on customers and review 
each possible money laundering pattern to monitor 
suspected money laundering situations.

● �Prepare risk assessment reports to identify and assess 
the level of money laundering and financing of terrorism 
risks in the product structure, as well as its own system 
to counteract product risks and residual risks, and 
conduct enhanced control measures for high-risk 
cases.

● �Regularly conduct training on AML to strengthen the 
concept of AML.

First line of defense.
AML Task Force
Second line of 

defense.
AML Specialists

Third line of defense.
Audit Office

Market Risk

Interest rate and 
exchange rate 
fluctuations will 
affect the Company’s 
operations

● �Maintain a certain percentage of medium to long-
term financing to avoid the risk of market interest rate 
fluctuations

● �Undertake foreign exchange swap and interest rate 
swap contracts to hedge the exchange rate risk of 
foreign currency loans from financial institutions and 
effectively reduce the risk of future exchange rate 
fluctuations.

● �Adjust the structure of long-term and short-term 
borrowings to ensure sufficient funds to meet operating 
needs and reduce liquidity risk.

Finance Department

Climate Change 
Risk 

Failure to control 
the physical and 
transitional risks by the 
Company arising from 
climate change will 
affect its operations

● �Status of Governance: The operational impact of 
climate change and the related implementation 
effectiveness were reported to the Board of Directors in 
2020.

● �See Chapter 4 (4.1) Climate Change and Risk 
Management for more details on assessing the risk 
impacts of climate change

Marketing and 
Administration 
Department

Credit Review 
Department

In 2020, thanks to internal management, none of the aforementioned risks exceeded the Company’s expectations and had a 
material negative impact.

Chapter 2
Innovation and 
Trust Services

 With the business philosophy of “Customer First and Profession Oriented”, HFC has not 
only established the determination of “Market First”, but has also carried out the industry-leading 
philosophies and expectations of “Business Philosophy of Customer First”, “Business Philosophy 
of Continuous Improvement”, and “Business Determination to Carry Through” into practice, in 
order to maintain the leading position in the market with our core expertise and philosophy in 
the ever-changing industrial ecology. HFC strives for optimal performance in all aspects of our 
business. In terms of customer service, we place great importance on providing services that 
help each customer optimize their quality of life; in terms of corporate social responsibility, we are 
committed to shaping the rational order and principles of the industry and caring for society and 
environment. For the future, HFC will adhere to the spirit of sustainable operations and provide 
more diversified and better quality products and services to create value for all stakeholders.
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One of HFC’s expectations is the “business philosophy of continuous improvement”, which is to 
continuously identify problems and solve them through a daily cycle of four stages: Plan, Do, Check, and 
Act, in order to continue to improve and to extend diversified customer service plans and internal operation 
mechanism, and design action plans to meet the needs of users in response to the rapidly changing 
communication media of the times, in order to provide the best customer service experience.

2.1 Digital Innovative Services (103-1~103-3)

The most diverse 
payment programs in the 

industry

● �Automated Teller Machine (ATM) payment: Using ATMs throughout 
Taiwan, customers can simply go to an ATM to make a payment.

● �Over-the-counter payment: Payments can be made at local post offices 
and First Commercial Bank or Chinatrust Commercial Bank with the 
payment slip.

● �Convenience stores/supermarkets and other five major channels for 
payment collection: HFC cooperates with five major consumer channels, 
including 7-11, FamilyMart, Hi-Life, OK Supermarket, and Simple Mart, 
so that consumers can choose to make payments of less than $20,000 at 
convenient channels.

● �HFC Easy Pay App: Can directly use convenient store payment barcode, 
post office payment information, and internet banking/ATM transfer 
information.

● �HFC official LINE account: Join the official account, then get the electronic 
payment barcode, and the payment slip can be available on the cell 
phone.

 ● �Automated Clearing House (ACH): Can apply for automatic monthly debit 
payment from the regular bank account. There are currently two ways to 
apply for authorization: paper authorization and electronic authorization. 
With electronic authorization, customers can conduct authorization 
authentication via ATM 24 hours a day, significantly shortening the 
application time (21 days → 1 day).

2.1.1 Innovative Digital Services 
“Leaving the simple to our customers and the troublesome to the Company.” is the commitment of HFC to 

our customers. We integrate the various needs of our customers and provide one-stop solutions, including the 
most diversified payment methods, transparent real-time information inquiries and convenient channels for data 
change applications, saving customers from having to apply at the counter and travel back and forth.

● Material Topic: Customer Rights and Services

Category Management Approach

Policy and Commitment Leaving the simple to our customers and the troublesome to the Company.

Objective Smart, Speed, Simple

Responsibility and 
resource

Relevant departments of the Company

Action Plan Promotional Operations of Digitalization 

In response to the COVID-19 epidemic, HFC was among the first to set 
up the video identify verification app for its telemarketing business in 2020 to 
reduce the risk of face-to-face contact. After completing the video appointment, 
customers can confirm the uploading of identify verification documents and 
vehicle surveys online and keep track of the progress of the cases through push 
notifications to ensure that important information is not missed. Considering the 
information security risk, the video identity verification process is carried out by 
dedicated personnel, and there is an information security vulnerability check 
mechanism to prevent information leakage. After the digital identity verification 
service launch in 2020, 60% of the cases are completed by digital means, 
replacing manual identify verification quickly and conveniently.

 Given the popularity of smart end devices nowadays, one mobile phone 
per person makes mobile business more convenient. In order to make the 
service closer to customers’ life and usage habits, HFC launched the “HFC Easy 
Pay” App in March 2020 to provide customers with the most instant information 
and convenient services, which allows customers to get the latest information 
about HFC’s activities and make applications for data changes through cell 
phones. It also integrates loan and payment services, from inquiry to payment, 
and reduces paper and energy consumption, saving a total of 145,000 sheets of 
paper in 2020. HFC hopes to make customers’ lives more convenient through 
the “HFC Easy Pay” App, simplify the cumbersome application processing 
and examination procedures, and fulfilling the promise of “leaving the simple 
to our customers and the troublesome to the Company”. In 2021, HFC plans 
to evaluate the feasibility of introducing “paperless payment slips”, which is 
expected to reduce 159,715 sheets of paper printing per month and eliminate 
the cost of delivering payment slips, resulting in an estimated cost reduction of 
$698,740 per month, which will not only provide customers with a more efficient 
digital tool, but also reduce the burden on the environment. (Use A4 paper 
carbon footprint to estimate carbon emission reduction)

Real-time information 
inquiry

● �Official Website FAQ: HFC has compiled simple and clear information for 
frequently asked questions such as payment, auto-debit, data change, 
and halfway settlement, so that customers can quickly understand the 
service content and with what HFC can help through the official website, 
which allows our customer service personnel to handle customer inquiries 
more efficiently.

● �The official website customer area login and HFC Easy Pay App are 
available for users to check their payment history.

Change personal data
Official website, LINE official account, and HFC Easy Pay App: In order to 
provide customers with services that keep up with the times, HFC provides 
customers with the service of online data change application through the 
App to keep track of customers’ status in real-time.

Digitalization of 
identity verification.

60%  
of the identify 

verification is done 
digitally

Digitalization of Digitalization of 
Payment ProcessPayment Process

Easy Pay APP saves 
145,000 sheets 
of paper, which 
is equivalent to 

reducing 926 kg of 
carbon emissions.

Easy Pay App Diverse Payment 
Methods

Easy Pay App Data Change/Link to 
Customer Service
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HFC responds to the supervisory unit’s policy of “automatic 
cancellation of motor insurance” and can complete the cancellation 
registration by the system without uploading documents through the 
creditor’s MOEACA ID authorization and Citizen Digital Certificate 
verification mechanism to simplify the process of vehicle motor insurance 
cancellation and eliminate the need for customers to travel to and from the 
Motor Vehicles Offices to handle the cancellation procedures, as well as to 
promote paperlessness and reduce the burden on the environment. HFC 
has increased the percentage of cancellations online year by year, with 
77% of cancellations online in 2020, an increase of 34% compared to 43% 
of cancellations online in 2019.

To embrace the digital era, HFC has 
launched an internal knowledge management 
app, which provides business units with real-
time access to corporate information, including 
business plans and company and group updates, 
smart charging (including legal cases, market 
dynamics, and mini-encyclopedia), and trial 
balance tools (installment/equipment trial balance 
and amortization table). It allows employees 
to keep pace with the Company’s policies and 
developments, share case studies and legal 
experience, and increase convenience and 
improve the timeliness of business development 
through trial calculation tools.

 After the application is incoming, the 
“Mobile Sign Off” APP effectively integrates the 
sales units and the back office staff’ operations, 
allowing the sales staff to easily conduct the 
case sign off operation, reducing the time for 
paperwork and allowing the staff to complete 
the application at any time and carrying through 
HFC’s paperless and environmental sustainability 
philosophy. The HFC EZ Report is used to 
manage sales performance reports, helping 
vehicle installment, distribution and equipment 
staff to keep track of sales performance in real-
time.

Digitalization of 
cancellation.

77%
Cancellation is 
done digitally

 HFC Knowledge 
Management 

APP

 Case 
management
And tracking

Application and 
Fund 

appropriation 
operations

For internal operations, HFC is always thinking about and identifying possibilities 
for further refinement and optimization. In response to the trend of digitization and 
in order to improve the efficiency of workflow and timeliness of cases, and to bring 
telemarketing closer to the actual operation, HFC introduced the “telemarketing self-
application system operation” in 2020, in which the system will automatically fill in the 
application information after personnel applying through the system, saving a total of 
199,000 sheets of paper. In the future, HFC expects to digitize the processes of credit 
investigation, risk assessment, and fund appropriation for loan application, hoping to 
achieve a one-stop telemarketing operation, and combine it with the original EZ loan 
and mobile sign off system to help make the application real-time and the operation 
progress transparent, so that employees can better control the business progress and 
examination results, reduce internal communication time, and improve operational ef-
ficiency.

In view of the expanding motorcycle installment market and the increase in the 
number of cooperative partners, in 2020, HFC officially launched the “HFC Golden 
Motor Loan” app, which is available for motorcycle self-underwriting and general case 
application, and can perform five functions, including case application, case list, report 
management, document tools, and personal information, to help HFC’s sales represen-
tatives and motorcycle dealers jointly manage and control the status of cases, saving 
the time of communication and paper waste. In the future, HFC expects to gradually 
expand its business and plan “Heavy Motorcycle App” to continuously improve internal 
operation systems so that employees and partners can enjoy a more convenient and 
efficient operation mode.

In 2020, HFC saved 1.15 million sheets 
of paper, which is equivalent to 139 trees

Mobile sign off APP

Knowledge Management APP

Digitalization of operations.

 Business end

Internal Sharing

Knowledge Management APP

Management 
sign off

Mobile sign 
off APP

Generation of 
reports

EZ Report

Application, fund appropriation 
and other operations

Telemarketing 
system

EZ Loan APP

Golden Motor Loan 
APP
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Communication 
channels Icon/content

Online Text 
Customer Service

Stakeholder 
Mailbox

 Communications with relevant stakeholders are made through the investor 
mailbox. In 2020, most of the communications were inquiries and complaints 
from institutional investors. HFC is actively responding to the issues related to 
the institutional investors. At the same time, the customer complaint cases are 
transferred to the operation service department for centralized response ac-
cording to the Company’s customer complaint process.

The second expectation of HFC toward itself is the “ Business Philosophy of Customer First”, which 
aims to satisfy customers’ needs and improve their service experience as the highest goal of action. In order 
to provide the best service to our customers, we have extended our multiple customer communication chan-
nels, systematized the customer complaint handling process, and refined our customer service capabilities 
through continuous education and training and exchange and sharing. 

2.2.1 Customer Communication
Customer feedback is a key factor in HFC’s growth and progress, so we have established multiple 

communication channels for our customers to choose from, including the official customer service area, 
telephone and LINE, and responding to us with timely questions. 

2.2 Service Quality 

Communication 
channels Icon/content

Telephone
Application 0800-365-365

Customer service (02)2276-1511
Halfway settlement (02)5599-9955

Line Text 
Customer Service

HFC Corporate Customer Service LINE Icon

● Material Topic: Customer Rights and Services

Category Management Approach

Policy and Commitment
People Oriented, Customer First
Standard procedures for each operation
Measures for handling customer complaints

Objective Meet the needs of each customer through superior customer service

Responsibility and re-
source

Operation Service Department

Action Plan
Provide multiple customer communication channels
Improve customer communication efficiency

Evaluation mechanism
Regularly review the number of customer complaints and days to close the 
case and perform exception tracking

To address the issues raised by our customers, we have established a standard operating procedure (SOP) 
for handling customer complaints, which classifies customer complaints into material customer compliant 
cases (Class A) or general customer compliant cases (Class B and C). After a customer complaint case has 
been established, we will take the initiative to contact the subject unit and staff of the customer complaint and 
issue a customer complaint handling form and follow up on the status of the case with dedicated personnel. 
The follow-up time is based on the different classes of customer complaints, and the initial response time of 
the business division is regulated. The contact process is recorded on a case-by-case basis. In 2020, HFC did 
not have any occasions where cases exceeded customer service SOP time standards. Our representatives 
were able to resolve customer issues in a timely manner. In addition, we regularly review open cases on a bi-
weekly basis for exception tracking and review the average number of days to close cases on a monthly basis 
for senior management reporting. We regularly analyze and improve customer complaints with statistical data 
and translate the constructive opinions of customers into practical optimization actions through systematic 
management to refine our services or develop more products that meet customers’ needs.

Customer complaint class The initial response time of the 
business division 

Material customer compliant Class A 3 working days

General customer compliant
Class B

5 working days
Class C

Number of days 
of handling A B C Total %

0~3 6 240 19 265 93%

4~5 0 18 1 19 7%

Exceeding SOP 0 0 0 0 0%

Total 6 258 20 284 100%

Number of complaints handled in 2020

Define customer response time according to the 
customer complaint class
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Optimization of customer compliant operations
 Due to the significant increase in the number of HFC customers year after year, the customer service 

hotline is often occupied. Customers complain about the long waiting time for calls and the fact that they have 
to pay for their own calls. After understanding the problems and needs of our customers, we thought about how 
to keep up with the digital era and the changing mobile habits of our customers. We came up with the “HFC 
Corporate Customer Service” LINE online customer service integration solution with the following features.
1. �ASAP: �Provide an online consultation channel as soon as possible and put the frequently used document 

list on LINE online customer service to download directly after receiving the reply.
2. Keyword: �Analyze the past highly asked questions and classify questions, and use keywords to quickly 

find a reply.

In 2020, 61% of customers used LINE online customer service channel of “HFC Corporate Customer 
Service”. According to statistics, the average monthly number of inquiries through LINE online customer service 
channel reached 10,918, of which 34% were resolved through an automatic response of FAQ, reducing the 
inconvenience caused by long waiting time, With an average customer call handling time of 4.5 minutes and 
131,021 inquiries a year, this translates into a saving of 589,595 minutes of call handling time.

Customer complaint 
acceptance

Customer complaint case 
classification and assignment

Personnel 
Response

Customer Complaint 
Contact Form

Case closure

Cases accepted by 
other units

Cause analysis and implementation 
of countermeasures

Yes

No

Record of customer 
complaint tracking form

Case Closure 
Application

Whether the 
customer accept

2.2.2 Improve Service Quality 
In order to improve the quality of our customer service, we record 

the contents of our customers’ calls and responses, and hold monthly 
OJT courses on basic response and role-playing so that our personnel 
can understand how to respond to callers and quickly clarify their 
problems and reply to them. The role-playing course is based on FAQs 
and various scenarios, increasing staff’s experience in handling cases 
and enhancing their efficiency in dealing with customer problems. In 
addition, when special cases are encountered, HFC also conducts case 
education and training from time to time so that the receiving staff can 
exchange and share their experiences.

In addition to providing better customer service, HFC organizes stress relief activities from time to time to 
alleviate the stress and fatigue of our customer service staff in view of their hard work and help them manage their 
pressure and improve their health. In addition, HFC also encourages customer service staff to participate in the 
Company’s club activities, which can enhance the friendship among colleagues and relieve the pressure of work 
and relax at the right time.

Customer compliant 
handling process

2.2.3 Customer Care
HFC attaches great importance to customer credit. When there is a possibility of delayed payment, we will first 

remind the customer by phone or short messages out of goodwill, and then have dedicated personnel contact the 
customer to avoid interest due to delinquency, which will increase the customer’s burden. In case of delayed payment, 
we proactively intervene to understand the reason for the delay and assist with payment related issues. If the delay 
is not malicious, we offer an online trial payment service to change the payment date to meet the needs of customers 
affected by economic fluctuations. If necessary, we will assist customers with special payment schedule adjustments. 
In 2020, we assisted a total of 948 cases in helping customers get their lives back on track.

 Since the beginning of 2020, the COVID-19 epidemic has been heating up, hitting the transportation and tourism 
industries hard, and decreasing taxi traffic, making those in the taxi industry the first to suffer and their livelihoods 
greatly affected. In addition, there are many customers who require to undergo home quarantine as they are in the 
service industries (e.g., medical-related businesses) or due to travel and contact histories, which may affect their 
payments or family economics. As a member of the society, we contribute to the community and think about how we 
can consolidate our core business to help the Taiwanese society and our customers get through the difficult times.

In February, HFC began internal discussions in support of the government’s relief plan and drafted the 
“COVID-19 Vehicle Loan Relief Measures”. When customers submit their requests and relevant proofs, we will grant 
an appropriate extension of up to six months to tide over the difficulties together with customers, depending on their 
payment status and relevant proofs. Since March 2020, the number of applications for extension is 3,696, of which 
1,713 cases have been negotiated and agreed to be extended.

Role-playing education and training

Stress Relief 
Courses

The customer was in the taxi industry and a bad financial situation due to 
business failure and emotional instability as a family member suffered from cancer. 
Before the outbreak of the COVID-19 epidemic, we received negative messages 
of despair from the customer, and the car owner was further aggravated after the 
outbreak of the epidemic. HFC understood that the car was the owner’s means 
of livelihood through the reminder of payment. When the epidemic affected the 
owner’s income, we tried to think in the customer’s place and immediately started 
our internal operation to design a suitable relief plan for the customer, so that the 
customer could have a breathing space to challenge his life again.

COVID-19 
epidemic 

Number of 
extensions 

1,713

Heartwarming Care
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The third expectation of HFC toward itself is the “business determination to carry through”, so once the 
goal is set, we have the strong will to carry it out to the end. As for the two important management issues of 
personal data protection and the overall information security, HFC holds the determination and conviction to 
implement them in its daily operation and continues to pursue improvement.

2.3.1 Personal Data Protection (103-1~103-3, 418-1)

● Raise awareness of personal data protection
By signing the Personal Data Security Statement on their first day at work, employees will be able to 

understand the importance of personal data at the outset. Every employee has a mandatory course on 
personal data protection every year, and through the annual course, we raise the awareness of personal data 
protection among our employees. The fact that any employees fail to complete the course will be included in 
the annual performance evaluation. In 2019, the course content we planned included the legislative history 
and purpose, the definition of personal data, personal data collection, processing and utilization, security 
maintenance measures, etc. We also provided post-course exercises to ensure employee education and 
training effectiveness, and 877 people completed the course in 2020. In addition, HFCs personal data files are 
managed by specialized personnel assigned by each department and are regularly reviewed annually to see if 
any new personal data items need to be adjusted or relevant measures taken.

The importance of personal data protection in today’s society is evident because many countries have 
formulated or strengthened their personal data related regulations in recent years. HFC’s business involves 
a great deal of personal data about our customers, so we invest resources and manpower to protect the 
personal data of our customers and employees. Thanks to HFC’s efforts, there were no violations of the 
Personal Data Act or leaks of customer information in 2020.

To demonstrate our adherence and commitment to personal data security, the Information Department is 
the department responsible for planning the overall personal data protection program. HFC has established 
the “Personal Data File Security Management Regulation”, “Personal Data Collection, Processing and 
Utilization Management Regulation” and “Personal Data File Entrusted Management Operation Regulation”, 
which clearly set out the protection procedures and physical security controls to be followed in the 
authorization, use, storage, management and destruction of personal data.

2.3 �Information Security and Personal 
Data Protection

● Material Topic: Customer Rights and Services
Category Management Approach

Policy and Commitment
Personal data file security management regulation
Personal data collection, processing and utilization management regulation
Personal data file entrusted management operation regulation

Objective Personal Data Protection 

Responsibility and 
resource

The information department serves as the dedicated department

Action Plan Online education and training

Evaluation mechanism 877 people completed the personal data related course in 2020.

● Internal management mechanism for personal data protection
In terms of internal operations, HFC has designed preventive operations to limit possible personal data 

breaches, such as authorization management; no personal data can be retrieved during internal use; and 
personal data is prohibited in principle from being stored on portable information devices, such as laptops 
and portable hard drives, and can only be used under encrypted conditions. Afterwards, internal audits are 
conducted to ensure that employees handle personal data in accordance with the relevant regulations

● Outsourced vendor management
HFC has outsourced some of our business to external personal data processors. Prior to collaboration, 

HFC carefully evaluates its data processing capabilities and its actual service performance. We ensure that 
they understand HFC’s personal data protection regulations and communicate with them about data access 
methods and security requirements. Upon conclusion or termination of the outsourced service, the outsourced 
vendor shall return all personal data files managed according to the contract and return all information assets 
used or stored during the service period. HFC’s person in charge shall remove the relevant access rights. 
Currently, all of our outsourced information vendors have obtained ISO 27001 information security certification, 
and we will continue to demand execution quality from our outsourced vendors in the future.

2.3.2 Information Security
With the advent of the digital age, new forms of cyber attacks are changing rapidly. The annual Global 

Risk Report published by the World Economic Forum points out that cyber attacks have been among the top 
10 issues in terms of probability and impact for three consecutive years, and the impact level of cyber attacks 
increased in the 2020 report compared to the 2019 report. The results of this research show the importance of 
high-tech risks and information security faced by enterprises.

In response to information security, the Information Department is the main unit responsible for planning 
and developing the information security of HFC. We have established information security management 
measures and policies and computerized information system control operations to ensure the confidentiality, 
integrity and availability of information, protect the Company’s information assets from improper use and 
disclosure, and ensure the security of information collection, processing, transmission, storage and circulation.

1
3

4

2

1. Raise awareness 
of information 

security

2. Regularly review 
the vulnerability in 

information security 

3. �Internal Information 
Security Audit

4. �Third-party audit to 
strengthen information 
security operations
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Raise awareness of information security
Through regular courses and periodic tests, HFC raises employees’ awareness of information security. In 

terms of regular course planning, each employee is required to complete an annual intellectual property rights 
course and an information security course, and HFC uses online courses so that employees can plan their own 
training schedules. The intellectual property rights course covers the definition of copyright, legal liability for 
legal use of software and software piracy. The information security course covers information security, basic 
concepts of information security, common information security vulnerabilities, company information security 
measures, and an introduction to common computer viruses.

In the planning of periodic tests, in order to raise the alertness of employees to unfamiliar emails, and 
to prevent them from opening malicious emails, which may lead to malicious implantation of Trojan horses in 
their computers or become the target of hacker attacks, resulting in risks such as loss of corporate information 
and operation interruption. HFC has outsourced to professional vendors to send different types of fishing 
emails from time to time, such as lifestyle, social interaction, and technology, etc. By not alerting employees in 
advance, we can keep statistics on the opening of fishing emails by employees. After the test, the departments 
with the highest number of violations will be given further promotional educations, while subsequent reminders 
and re-education for employees will be reinforced.

Regularly review the vulnerability in information security 
In 2020, HFC added and installed an automatic malicious email blocking service (ATP), which can filter 

out most malicious emails, phishing emails, virus emails, and even fraudulent emails. In order to enhance the 
information security strength, HFC also commissioned an impartial and objective third-party information security 
consultant to perform vulnerability scans to help check the security of network systems and system hosts, and 
assess the vulnerability and information security risk level. The information unit made corrections for relevant 
vulnerabilities based on the initial scan report, and repeat scans were performed to ensure that all material 
vulnerabilities were fully rectified.

Preliminary 
scan

 Identify three different levels of risk: high, medium 
and low. “High” and “medium” risks are items to which 
corrections must be made in a short period of time

Re-check that the “high” and “medium” risk items are 
corrected and meet the low risk definition

Related host 
or system risk 

correction

Repeated 
scan

Complete

Internal Information Security Audit
In order to ensure that information security operations are performing properly, HFC conducts monthly and 

annual internal audits, which are initiated by the Information Department and conducted by the entire company. 
Every month, the Information Department schedules a work rotation table to check the system’s important 
mechanisms and requirements after they are launched. The former ensures that the important mechanisms are 
working properly. The latter ensures that the system development functions align with requirement planning after the 
new requirements are launched. Information security audits are conducted annually, and different audit topics are 
planned based on the current year’s situation. First of all, employees conduct self-inspection based on the “Personal 
Computer Information Security Checklist”. The Information Department assigns dedicated personnel to randomly 
check 10-20% of personal computers at each point. After the audit, statistics of the deficiency proportions of each 
department are tallied, and the annual information security audit report and Related improvement measures are 
prepared.

Third-party audit to strengthen information security operations
Each year, HFC will review the procedures of the information unit in the Company’s standard operating 
procedures to confirm that they are in line with the ISO standard operating procedures and that they are in line 
with the current situation. In addition, during 2020, professional CPAs were appointed to interview the head of 
the information department to understand the organizational structure and clarification of the information unit’s 
responsibilities and conduct the following audits. No material information security deficiencies affecting financial 
reporting were identified as a result of external audits in 2020.
1. Randomly check the operation process to ensure that data changes or data retrieval are properly approved 

in accordance with the procedures.
2. Audit whether the relevant software and hardware maintenance plans have been carried through.
3. Whether the system authorization is appropriate

Information Security Audit Highlights for 2020

1. Data Confidentiality

2. Protection against unauthorized access

3. Anti-virus and anti-hacking

4. Educational promotion

5. Compliance with intellectual property

Number of people who completed  
the train in 2020

Information Security 
Course

818 people

Intellectual Property 
Rights Course

726 people
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3.1.1 Hiring outstanding talents (102-8, 401-1, 405-1)

By the end of 2020, the total number of employees of HFC is 929, with 373 male employees and 556 female 
employees by gender, and 89 management employees and 840 general employees by job category.
Note: The statistics mentioned in the text and tables in this chapter are as of December 31, 2020.

3.1 Employee Remuneration and Benefits

0

50

50

43

237

280

32

11

43

0

136

136

10

390

400

4

16

20

Under 30 years old (not 
including 30 years old)

Under 30 years old (not 
including 30 years old)

Under 30 years old (not 
including 30 years old)

Under 30 years old (not 
including 30 years old)

Under 30 years old (not 
including 30 years old)

30 - 50 years old

30 - 50 years old

30 - 50 years old

30 - 50 years old

30 - 50 years old

Above 50 years old (not 
including 50 years old)

Above 50 years old (not 
including 50 years old)

Above 50 years old (not 
including 50 years old)

Above 50 years old (not 
including 50 years old)

Above 50 years old (not 
including 50 years old)

■ Male ■ Female   Note: Management is at the level of assistant section chief or above; non-manage-
ment is at the level of group leader or below.

20% 73% 7%

13% 24% 75% 72% 12% 4%

Management

Non-
Management

Subtotal

Percentage
(By gender)

Percentage
(By age)

HFC is committed to creating a happy workplace by providing a sound human resources policy to provide 
employees with a perfect and secure employment environment. We believe that only happy employees can 
provide satisfactory services to our customers and create good operational performance for the sustainable 
growth of the Company. HFC provides a secure employment environment for its employees, and at the same 
time builds a comprehensive training system and smooth communication channels, offers competitive compen-
sation and benefits, and takes care of both recruiting and nurturing, and provides genuine care and concern for 
its employees.

Classification of HFC employees by gender, age 
group and job category.

Chapter 3
Employee Care
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In addition to creating a friendly working environment, HFC continues to recruit professionals in related fields 
through open channels to provide career development opportunities for employees and promote work-life balance. 
As of the end of 2020, the percentage of new employees was 34.02%, while the percentage of employees 
separating from the Company was 30.57% due to changes in market demand and other factors. However, overall, 
the number of employees of HFC has maintained a stable growth.

HFC has spared no effort in recruiting talents and hiring employees through an open selection process, providing 
equal job opportunities regardless of gender, age, marriage, race, religion, nationality, etc. In addition, we also actively 
implement equal rights in the workplace by providing fair competition and development opportunities for employees 
regardless of gender, promoting gender equality and supporting diversity in the workplace. In addition, HFC employs 
underprivileged groups, such as indigenous people and people with physical and mental disabilities, and is commit-
ted to protecting the rights and interests of workers from underprivileged groups, providing them with job opportunities 
and salary benefits that are no different from those of ordinary employees. As of the end of 2020, HHR had hired 15 
indigenous employees and 5 physically and mentally challenged employees.

Management

Management

Management
Percentage of new male 

employees

Percentage of separated 
male employees 

Non-
Management

Non-
Management

Non-
Management

Percentage of new female 
employees 

Percentage of separated 
female employees 

Subtotal

Subtotal

Subtotal

Percentage

Percentage

Percentage

Percentage of new 
employees

Percentage of sepa-
rated employees

Total number of new 
employees

Total number of 
separated employees

■ Male  ■ Female  ■ ■ Total

Note 1: Underprivileged groups refer to groups of people with specific physical, social, political, or economic conditions or characteristics
Note 2: Note 2: The percentage of underprivileged groups is calculated by dividing the total number of underprivileged groups in 2020 by the total 

number of employees in 2020. 
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■ Male ■ Female   Note: The percentage of new employees is calculated by dividing the total number of 
new employees in 2020 by the total number of employees in 2020.

■ Male ■ Female   Note: The percentage of separated employees is calculated by dividing the total num-
ber of separated employees in 2020 by the total number of employees in 2020. 

Total number and percentage of new employees 
of HFC

The situation where HFC hires employees from 
underprivileged groups

Total number of employees classified by gender and 
employment type (full-time and part-time)

Total number and percentage of separated 
employees of HFC
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Percentage

8%

Percentage

51%

Percentage

18%

85%

15%

Percentage

23%

Percentage

85%

Percentage

8%

Percentage

7%

3.1.2 Provide Fair Remuneration  (405-2)

In order to attract talents to join the company and motivate employees, HFC offers competitive salaries and 
year-end bonuses that are better than the market level, as well as bonus payments and diversified incentive 
payments in accordance with the performance appraisal and business performance. The average annual salary 
can be more than 20 months. In addition, we regularly review our salary structure based on market salary 
surveys to ensure that our employees’ overall salaries are competitive in the market, and we set different salary 
adjustments each year based on the economic environment and job performance to motivate our outstanding 
employees.

According to information revealed by the Market Observation Post System, the “average salary” of non-
management full-time employees of HFC in 2020 was $1,023,000, and the “median salary” was $798,000. Further 
by industry, according to the comparison information from the Earnings Exploration and Information System of the 
Directorate-General of Budget, Accounting and Statistics, Executive Yuan, the average salary of HFC was much 
higher than the average salary of similar employees in the “support services” industry (Note). 
Note:� According to the Earnings Exploration and Information System of the Directorate-General of Budget, 

Accounting and Statistics, Executive Yuan, the average monthly salary of employees in the support service 
industry in 2020 was NT$37,757 (averaging about NT$453,000 per year).

As for the ratio of salary and compensation for HFC employees, the ratio of male/female compensation 
for management and non-management was more or less the same from 2018 to 2020; in each year, women at 
the management level had slightly higher salaries than men, and men at the non-management level had higher 
salaries than women, indicating that there is no gender-based difference in the salary levels offered by HFC. We 
strive to make the salary structure reasonable and fair to motivate employees to enhance their competencies and 
create better performance.

Total number of employees classified by gender and by employ-
ment contract (regular and temporary)

Total number of employees of HFC classified by 
education level 

Management Non-
Management

Subtotal

20919910

Management Non-
Management

Subtotal

Junior college 
degree

16615313

Management Non-
Management

Subtotal
Bachelor

47743344

Management Non-
Management

Subtotal
Master

775522

Senior high 
school (inclusive) 
or below

■ Male  ■ Female  ■ ■ Total

Percentage

Percentage

274

6

43

0

37

13

71

65

108

78

624

56

60

3

792

137

350

50

17

3

Under 30 years old (not 
including 30 years old)

Under 30 years old (not 
including 30 years old)

30 - 50 years old

30 - 50 years old

Above 50 years old (not 
including 50 years old)

Above 50 years old (not 
including 50 years old)

Regular

Temporary

Management

Management

Management

Non-
Management

Non-
Management

Non-
Management

Subtotal

Subtotal

Subtotal

Total number of employees of HFC classified by 
employment type

Regular 
employee

Work-study 
student

Contractor

792

69

68

703

69

68

89

0

0



Chapter 3 Employee Care50 512020 Corporate Social Responsibility Report

Comprehensive protection 
mechanism

HFC provides employees with the most com-
prehensive insurance system from the first day of 
employment. In addition to the employee labor and 
health insurances in accordance with laws, we also 
have group term life insurance, accident insurance, 
and travel insurance. At the same time, we also 
include employees’ family members as the target of 
hospitalization subsidies and condolence payments 
from the Welfare Commission, providing employees 
with strong support and peace of mind when they 
work at HFC.

Description:� Full-time employees not in management positions are employees who are not managerial officers as defined in 
Tai-Cai-Zheng III Letter No. 920001301 and whose working hours reach the normal working hours required by 
the Company.

3.1.3 Provide good welfares  (401-2)

In addition to fair compensation, HFC also provides a good welfare system for its employees. In 2008, 
HFC established the HFC Employee Welfare Committee, which provides a variety of employee welfare pro-
grams through a dedicated Welfare Committee and offers excellent benefits and welfare products to enable 
employees to enjoy their work and maintain a work-life balance at the same time. The benefits are listed below.

Application for different types of leave of 
absence and baby care benefits

In order to allow employees to have a family and balance work and life 
in a timely manner, HFC provides employees with various types of leave of 
absence in accordance with the Labor Standards Act, including special leave, 
parental leave and family care leave, as well as menstrual leave, pregnancy 
leave, childbirth leave, prenatal checkups leave for female employees, and 
paternity leave for male employees. In order to fulfill our corporate social 
responsibility and encourage our employees to participate in charity activities 
during their leisure time, HFC offers paid volunteer leaves to encourage 
employees to actively participate in volunteer activities. In 2020, in response 
to the special measures for the prevention of COVID-19, HHR also offered 
epidemic prevention care leaves, which are available for those who need to 
take care of children under 12 years old during a specific period announced 
by the Central Epidemic Command Center, so that employees could have 
the flexibility to take care of their families at the same time. In addition, to 
ensure the rights of female employees during pregnancy and postpartum, 
HFC has set up a breast milk collection and nursing room to provide them 
with a comfortable, safe, and relaxing space for nursing. In addition, to enable 
employees to work with peace of mind after giving birth, HFC has also signed 
preferential contracts with a number of contracted nursery centers to enjoy 
preferential registration fees, supplies, or pick-up and drop-off times to ease 
the burden of raising young children.

Ratio of compensation and remuneration for male 
and female employees in the last 3 years

Salary information for full-time employees not 
in management positions

 Note:� Salary refers to monthly salary; Remuneration refers to salary + reward (bonus). Management is at the level of 
assistant section chief or above; non-management is at the level of group leader or below. 

2018

1.13
2019

1.09
2020

1.03

2018

0.96
2019

0.95
2020

0.98

2018

1.09
2019

1.13
2020

1.16

2018

1.19

2019

810

2019

977

2019

760

2019

1.23

2020

886

2020

1023

2020

798

2020

1.27

Difference
76

Difference
46

Difference
38

Management 
salary ratio

(Male/female)

Number for full-time employees 
not in management positions

Management 
remuneration ratio

(Male/female)

Average salary for full-time 
employees not in management 
positions (Thousands of NTD)

Non-Management 
salary ratio

(Male/female)

Non-Management 
remuneration ratio

(Male/female)

Median salary for full-time 
employees not in management 
positions (Thousands of NTD)

Provide medical checkups and 
travel subsidies

The Company is committed to creating a healthy 
workplace environment and regularly organizes employee 
health checkups and provides medical subsidies for 
illnesses every year. The health checkup program covers 
general and special health checkups, etc. In 2020, HFC 
provided subsidies for 522 employee health checkups at 
a cost of $1,636,600. In addition, HFC provides annual 
travel subsidies to our employees, and for sales personnel 
who have achieved their goals in the competition; HFC 
also provides overseas trips for our employees and their 
families so that they can balance their lives and protect 
their most important physical and mental health while 
working hard.

Retirement System and Employee 
Stock Options in compliance with laws

In accordance with the “Labor Standards Act”, the “Labor 
Pension Act”, and the “Regulations for the Allocation and 
Management of the Workers’ Retirement Reserve Funds”, 
the Company establishes the HFC retirement measures for 
its employees to ensure their retirement rights and benefits. 
In addition, when HFC went listed on TWSE in 2019, in 
order to enhance the cohesion of employees and enable 
them to share the results of operations, employees were 
offered to become shareholders of the Company together, 
which aroused widespread reactions and recognition from 
employees.



Chapter 3 Employee Care52 532020 Corporate Social Responsibility Report

Foreign language study subsidy
In addition to providing professional courses on the 

job, HFC also encourages employees to actively learn 
English and Japanese to improve their foreign language 
skills, so we have a comprehensive foreign language 
learning subsidy program and provide multiple learn-
ing channels and subsidies for further studies to train 
employees to become international talents. Additional 
bonuses are available for those who reach a certain 
threshold at exams.

Establish clubs to promote 
friendship

HFC encourages employees to set up various 
clubs and provides subsidies so that they can develop 
other interests beyond work, and so that they can 
exchange with other colleagues across departments. 
At present, the Company has established 13 clubs, 
including yoga club, singing club, LOHAS club, 
mountain hiking club, movie club, etc. In addition, 
in order to cultivate friendship among colleagues 
and promote inter-departmental communication, 
HFC also sponsors departmental activities and meal 
gatherings, and sets up a staff rest room to relieve 
employees’ work pressure.

Other allowances and additional fringe 
benefits

The HFC Welfare Committee regularly provides cash gifts 
and presents for the three festivals, purchased from public welfare 
organizations. We also provide birthday gifts, wedding gifts, childbirth 
gifts, funeral white envelopes, retirement gifts, etc., subsidies and 
scholarships for children’s educations, childbirth, injury and sickness 
benefits...etc. We also cooperate with shopping websites to provide 
exclusive discount prices for employees. In addition, for employees who 
need to purchase a car, we provide exclusive car purchase discounts 
and preferential loan interest rates and special store discounts so that 
employees can enjoy benefits in all aspects, including food, clothing, 
housing, and transportation.

In 2020, with the establishment of the Group’s yoxi cab fleet, all 
HFC employees will receive a special discount on their taxi rides and 
enjoy more convenient commuting services. In addition, in order to 
increase employees’ cohesion, HFC provides quarterly meal subsidies 
for employees, which their units can use to organize their own meal 
gatherings, birthday celebrations, welcome the new, send off the old and 
other activities or festivals.

Employee Satisfaction Survey
HFC’s latest employee satisfaction survey was conducted in 2020. The survey 

focused on nine major components, including “employee work morale, job nature, 
interaction with supervisors, interaction with co-workers, company environment 
and facilities, company salaries and benefits, education and training, performance 
appraisal, company development, and organizational cohesion”, so as to listen to 
employees’ opinions and serve as an important reference for HFC’s future system 
development.

The response rate of the 2020 HFC Employee Satisfaction Survey was 100%, 
and the result showed as many as 94% of employees were “very satisfied” with 
the overall satisfaction level, with an overall satisfaction score of 4.33. The 2020 
satisfaction survey showed a significant increase in work morale, management 
interaction, pay and benefits and performance evaluation, indicating that employees 
generally approved of the promotion of various welfare measures for employee 
care by HFC, among which the most satisfactory item was the increase of the three 
festivals’ gift benefits, which had a positive effect. In addition, the results of the survey 
will be included in the final report and presented to the senior management. The 
policy suggestions provided by the employees in the survey will be compiled by the 
human resources department and provided to the relevant units for reference and 
improvement. The positive and satisfactory opinions will be affirmed, while the negative 
and unsatisfactory parts will be evaluated for adjustment, showing that HFC values 
and carefully considers the voices of employees. The next employee satisfaction 
survey is expected to be conducted in 2021.

HFC provides diversified benefits to create a 
happy workplace for employees

Company 
cash gift

Work award
And others

Heath care

Family care

Spring festival cash gift
Dragon boat festival cash gift
Mid Autumn festival cash gift

Birthday cash gift
Subsidies and scholarships for 

children’s educations

Hospitalization subsidy and 
sympathy cash gifts for employees 

and dependents
Travel Grants and Incentives

Abundant club activities
Regular disinfection and waxing

Convenient Cookware and Drinking 
Water Equipment

Regular health 
checkups

Menstrual leave, childbirth leave for 
female employees

Prenatal checkups leave, parental 
leave for female employees, 

paternity leave, parental leave for male 
employees.

Clean and bright nursing room
Contracted nursery centers

Special store discount

Personal accident insurance, term 
insurance, medical insurance

Model Employee Award
Language study subsidy

Foreign Language Test Award
Car purchase discounts

Satisfaction Survey



Chapter 3 Employee Care54 552020 Corporate Social Responsibility Report

 Senior management Senior management

 Medium Management Medium Management

 Junior management Junior management

 General employees General employees

New employeesNew employees

C
ore C

om
petency Training

Internal Instructor Training

O
n-the-job Training 

Professional know
ledge 

training

M
anagem

ent C
om

petency Training

Newcomers’ general knowledge training: strict organization, 
human resources system, product introduction, business phi-
losophy, corporate culture, computer information security

O
nline Learning C

ourse

Foreign language study subsidy

3.2.1 Complete Training Resources (404-2)

In recognition of the fact that talents are one of the most important keys to sustain-
able corporate growth, HFC offered courses in 2020 for new employees, general employ-
ees, junior, medium and senior management. We hope that by improving employees’ com-
petencies and quality, we can help them strengthen their competitiveness in the workplace 
and promote the company’s sustainable operations and also enable both employees and 
management to understand the level of capabilities required for promotion and the direc-
tion of future improvement. With the business philosophy of “customer first and profession 
oriented”, HFC has been making every effort to cultivate talents. In the face of fierce com-
petition in the market, HFC continues to train employees through diversified education, 
and aims to provide employees with a complete education and training system by means 
of motivation, participation, application and functional education. The three main axes of 
the HFC training road map, OJT model, and online education and training are designed to 
improve employee productivity, competitiveness, and sense of accomplishment.

 Employees are one of the most important assets of a company. Effective planning and establishment of 
education and training mechanisms and reviewing the benefits of talent development will create a competitive 
advantage for the Company. Failure to create effective employee development plans can lead to talent loss in 
addition to failure to meet business needs.

3.2 Talent Development  (103-1~103-3)

Material topic: Labor-management relationship and talent development

Category Management Approach

Policy and 
Commitment

Implementation points for practical training 
Regional Sales Professional Development Training and Counseling Program
Career Rotation Development System

Objective
In line with the Company’s vision to provide diversified learning channels and training 
resources and focus on employees’ continuous learning and development, we expect our 
employees to enjoy working and growing with the company.

Responsibility and 
resource

We continuously train our employees through diversified education and provide a complete 
education and training system through motivation, participation, application and functional 
education in order to improve the efficiency, competitiveness and sense of achievement of 
our employees, and to develop education and training guidelines to enhance the competi-
tiveness of the Company.

Action Plan

According to the professional competencies, core competencies and management compe-
tencies, we have planned various training courses, using the HFC training road map, OJT 
model and online education & training as the three main axes to provide rich and diversi-
fied resources.

Evaluation mechanism Performance Evaluation Method

Complaint mechanism HFC HR window

Importance of Labor-management re-
lationship and talent development to HFC

Group Learning On-line Training Leverage Learning Face to Face Training

To promote common 
progress among employees 
through collective learning, 
such as departmental on-
the-job training (OJT) 
learning, EMBA study 
sessions, management 
study sessions, etc.

Learning or training via 
the Internet, e.g. EZ 
Learning Network, etc.

Self-generated willing-
ness and ability to 
learn, such as HFC E-
News, foreign language 
(English/Japanese) 
subsidies, etc.

Face-to-face non-virtual 
classes, such as business 
or management education 
& training

HFC “GOLF” four training policy

HFC provides diverse learning channels and training 
resources for employees

Core 
Competency 

Training

Internal 
Instructor 
Training

On-the-job 
Training OJT

Professional 
Knowledge 

Training OFF-JT

Education 
and training

Core 
System

Management 
Competency 

Training

Newcomer 
general 

knowledge 
training

Online 
Learning 
Training

E-Learning
Foreign 

language 
study 

subsidy

Educational Training Rank Development Function Structure
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● Newcomer general knowledge training
A series of “Common Basic Education and Training Course” online courses for new employees are 

planned, and non-virtual courses will be held in 2021. The training or courses will cover corporate culture, 
internal systems and workflow, automotive and financial industry knowledge and legal knowledge, as well as 
computer and information security education. Assist newcomers to get to know and assimilate into the company 
quickly and help them to have a complete understanding of the organization and their duties.

● Professional knowledge training
According to the needs of different job functions, we provide internal and external non-virtual training 

courses according to the professional field, such as: sales staff, telemarketers, customer service staff and credit 
investigators, etc. to strengthen the professional ability and efficiency of our employees.

● Core Competency Training
General knowledge courses are designed to develop soft skills beyond professional competencies, e.g., 

the Workplace Enrich series. Enable employees to strengthen their core competencies in the workplace and to 
demonstrate good performance and interpersonal relationships.

● On-the-job Training OJT
The department heads and senior employees will guide the departmental colleagues and newcomers, 

and provide on-the-job education on daily work, necessary knowledge and skills through mutual discussion to 
strengthen the working ability of the staff together.

● Management Competency Training
We have designed a series of courses for leadership, coordination, staff training, organizational planning, 

project management, motivating employees and other management competencies, such as the two-year pro-
gram of raw jade class for sales management to enhance the education and training capabilities. In addition, 
the company attaches great importance to learning new knowledge, providing books and magazines every 
month and holding regular study sessions to achieve mutual learning and knowledge sharing through cross-
departmental discussions. In addition to professional book sharing and lectures on special topics, the annual 
study fair also provides soft and diversified courses, such as Team Building, to increase the interaction among 
management and cultivate a sound mind and body, which shows the importance of HFC places on manage-
ment’ training.

HFC combines the Company’s vision to provide diversified learning channels and training resources, and em-
phasizes continuous learning and development of employees. Therefore, HFC has established the “Key points for 
implementing non-virtual training” to plan a complete training and development plan and career development blue-
print. With the core system of education and training, HFC provides various training programs, including newcomers’ 
general knowledge training, professional knowledge training, core competency training, on-the-job training (OJT) and 
management competency training, etc., so that employees can enjoy their work and grow together with the Company.

Management Competency Training 
Diversified Courses

Raw jade class

Considering that the relevant management of the 
sales unit should have the skills of management, leader-
ship, communication, coaching, etc., HFC further plans a 
continuous and systematic two-year training project-”Sales 
Management Education and Training Two-year Project Plan 
(Raw Jade Class)” with participants including management 
such as directors, section chief and assistant directors of 
vehicle installment, channel marketing, corporate finance, 
telemarketing departments.

In addition to the customized design of the courses, 
the instructors are also employed with professional back-
grounds in the auto finance industry, and have both busi-
ness and management experience. Through pre-course 
assignments, lectures, product-specific group discussions, 
action plan development, refresher training reviews, and 
scenario simulations, as well as the viewing of certification 
assessment videos, management is able to better under-
stand what they need to strengthen and improve.

HFC’s 2020 raw jade class had a total of eight ses-
sions, including the “Sales Director Competency” model de-
velopment seminar, the “New Management Essence” class, 
and the “Continuous Improvement Program” coaching sem-

inar. After each class, the instructors provided homework assignments. 
They gave guidance during the class, and the participants all gave 
feedback that they benefited a lot from the class, with a satisfaction 
rating of 4.8.

In order to pass on the wisdom and knowledge, the course ma-
terials of the raw jade class were also kept as a learning tool for future 
new supervisors.
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● Learning Map
In order to provide more complete training resources, HFC in 2020 took stock of the implementation status 

of various education and training programs and review areas for improvement. In order to make the training 
courses more structured and connected, to extend the training targets to all levels, and to make the training ob-
jectives more clear, HFC has redefined the objectives and adjusted the course contents through the 3-year plan 
of Talent Academy, hoping to provide employees with a more complete learning map to build a talent pipeline at 
all levels.

3.2.2 Diversified Learning Channels and Opportunities for Inde-
pendent Learning (404-1)

HFC firmly believes that our employees are valuable assets and are the driving force for the Company’s 
sustainable growth. Continuous learning and development of employees is the cornerstone to strengthen the 
Company’s competitiveness. In 2020, the total number of education and training hours for HRS employees 
was 8,541.9 hours, with an average of 9.19 hours of training per employee. In addition to the training courses 
related to the core competencies of the workplace, HFC also provides a variety of learning channels to encour-
age employees to seize the opportunity to actively learn on their own to enhance their professionalism at work.

Type of employees Management Non-
Management Total

Total hours of training received 2336.6 6205.3 8541.9

Total number of employees 89 840 929

Average number of hours of training per 
employee

26.25 7.39 9.19

Note: Management is at the level of assistant section chief or above; non-management is at the level of group 
leader or below. 
● Abundant online courses

HFC provides E-Learning to employees through the online learning platform, EZ Learning, which offers 
quarterly mandatory courses for general employees and management, as well as a wide range of optional online 
courses, allowing employees to learn without the constraints of time and space, and greatly enhancing learning 
efficiency. In 2020, in addition to the mandatory courses for employees of all levels, general personnel can also 
choose from a wide range of 20 elective courses, which, according to their feedbacks, are colorful and interesting 
and helpful for work and life.  

● Professional team of instructors
It is necessary and a long-term effort to improve the professionalism of our staff. HFC actively invests in 

training our employees to become internal seed instructors, to conduct internal courses on business content, 
product introduction, successful case sharing and other related information, to encourage our employees to grow 
in their professional fields by exchanging and discussing with our experienced staff and even designing teaching 
materials, to effectively manage knowledge and shape the learning culture of the organization, and then to act as 
an instructor to pass on knowledge and experience.

HFC e-Newsletter HFC Periodicals

● Regular internal publications
HFC regularly provides employees with a 

wide variety of internal publications, including 
the quarterly newsletter “HFC You & me” and 
the monthly e-newsletter “HFC E-news Acad-
emy”, so that they can be regularly informed of 
industry news, group and company updates, 
knowledge sharing, club world, employee 
world and travel information.

3.2.3 Establish a performance evaluation and rotation system (404-3)

In order to encourage employees to pursue excellent performance and achieve the purpose of opinion com-
munication, work improvement, salary adjustment and promotion, training and development, HFC has a com-
plete performance evaluation system. It has set up the performance assessment measure. All employees of HFC 
are required to undergo regular performance and competency evaluations every year, and a clear and effective 
evaluation and reward and punishment system have been established. Key behaviors and indicators will be set 
as the evaluation content according to employee’s level. Through the performance and competency evaluation, 
HFC can identify potential and suitable talents, and enable our employees to be more engaged in their work. In 
addition, HFC has a well-developed career rotation system, allowing employees to move from one position to an-
other to gain a deeper understanding of the Company’s operations and become a “generalist” as a career goal.

HFC talent academy - provides a complete learning map to build 
a talent pipeline at all levels within three years

Statistics of training hours of HFC employees in 2020

Current status

I.

II.

III.

Improvement plan Talent development and nurturing framework

HFC talent academy - provides a complete learning map to build a talent pipeline at all levels within three years

The Company's medium- and long-term 
strategic development needs

Newcomers / general 
employees

Accelerate employee 
assimilation into HFC to 
enhance organizational 
identification; work practice 
training

Exchange of talent nurturing 
responsibility and management 
practice

Improvement of leadership 
foresight and reserve of senior 
management

Exchange of strategic 
leadership vision and 
business practices\

Junior management (direct 
leadership)

Intermediate management 
(organizational leadership)

Senior management 
(strategic leadership)

Organizational and work competency 
needs

Personal development needs

General 
manager

Deputy general 
manager/director

Assistant 
manager level

Division chief/assis-
tant division chief

Group leader/junior 
sales manager

Senior specialist 
(inclusive) or below

Manager, senior 
manager level

Senior management
Mandatory course
（※Note 1）

Newcomer course

New management training (1 day training)

newcomer education and training (1 
day training for all of Taiwan)

Note 1: Employees below the rank of (assistant) section chief must complete at least 12 hours of training (including digital learning courses) per year. Failure to do so will result in a 5-point deduction from the 
annual performance score. 
Note 2: Employees who have had OJT will be included in the priority rotation list.

Serve as a newcomer instructor

Serve as a newcomer instructor/lecturer

Team
 leadership &

 corporate culture
C

om
pany and 

organization 
introduction

C
orporate culture

P
roduct &

 business 
introduction

Legal com
pliance

Team
 com

petition

Topic-specific com
petency enhance-

m
ent (select one function per year)

P
roject m

anagem
ent and 

im
plem

entation

Elective course Self-learning development

Intermediate management

Junior management

General employees

newcomer education and training 
(1 day training for all of Taiwan)

Project Base OJT Self-learning development

English and Japanese learning and improvement (apply with HR):

1. Raw jade class: business: 
(assistant) director ↑
2. Staff training class: back office: 
senior specialist ↑
Business: sales section chief ↑
3. Star array class: back office: 
assistant section chief ↑

Field work: raw jade class (2 
years)
2020-2022
Back office: star array class 
(2 years)
2021-2023
Back office/business: staff 
training class

Rotation 
experience

To be 
completed 

within 3 years
(*Note 2)

C
ross-unit rotation experience

Intra-departm
ent 

rotation experience

Education and training 
are mostly short-term 
plans or demand-driven.
→ Problem: the course 
is not correlated or 
structured

Learning resources are 
more focused on junior 
management training
→ Problem: education 
and training for other 
levels are neglected

Guidelines and 
directions of education 
and training must be 
clearly defined.
→ Problem: for 
example, OJT is not 
thoroughly implemented

Re-establish training 
guidelines for newcomer 
training, OJT, 
department study 
sessions, etc.

Allocate corresponding 
training courses for the 
entire hierarchy by the 
level of personnel

Design a complete 
learning map to create a 
three-year plan

- Implementation target: managers (coaches); project managers (OJT instructors); general employees (trainees)
- Training content: ① department managers and HR discuss the annual project, and assign project managers and 

trainees to participate.
② Project managers conduct OJT instruction
③ Hold a project sharing presentation once every six months and invite the management of the 

relevant section or above to participate
- Review schedule: Q4: current year OJT review + next year OJT personnel and topic setting; Q2: mid-year OJT 

review
- Implementation time: expected to start promotional education and implementation in 2021 (the first phase will be 

implemented from the back office - at least one team from each department)
- Incentive mechanism: OJT project achievement will be included in the performance results at the end of the year

- Implementation target: Newcomers below the level of assistant manager (held 
every 3 months)
- Plan content: ① Company and organization introduction

② Corporate values
③ Description of company products and business overview
④ Legal compliance (information security / personal information / 

money-laundering prevention)
⑤ Team competition (team cohesiveness activity)

- Implementation time: expected to start promotional education and 
implementation in 2021

Professional competency training (HR is the guiding unit, setting quarterly 
topics, each unit handles it independently) -

Digital learning resources (provided by HR and included in the annual 
record of training hours taken)

Education and Training, learning axis for all levels of personnel

D
igital learning resources

P
rofessional com

petency training, credit / telem
arketing / legal dunning

E
nglish and Japanese learning and im

provem
ent

S
tar array class

S
taff training class

R
aw

 jade class

G
eneral know

ledge courses (industry trends / celebrity sem
inars / career tools / cross industry and appointm

ent w
ith success)

H
R

 m
anagem

ent practice sem
inar (perform

ance m
anagem

ent / labor law
...)

M
anagem

ent study sessions

和潤
meYOU 35 

2020.10

公司動態
夏季競賽英雄榜·共好羽球賽

焦點企劃
CSR公益活動開跑with安得烈慈善協會

和潤看板
房地產現況分析·新手露營攻略

投稿專欄
好山好水好太平·金門旅遊

   
   

  和
潤

豐
Food愛  幸福無所

不
在

來古厝住一晚吧！
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3.3.1 Occupational Disaster Prevention and Drills (403-1, 403-2)

With the principle of safety first, HFC is committed to providing a safe working environment and planning 
and implementing safety protection measures to build a safe and reliable working environment. HFC has oc-
cupational safety and hygiene administers at all office sites to help assess and monitor environmental safety. 
We also have fire-fighting facilities and first-aid kits at offices and three AEDs in our head office building to work 
without fear and worry.

HFC systematically arranges regular training for occupational safety personnel, and regularly disinfects 
workplaces every year, and cooperates with fire drills and earthquake drills in the buildings to maintain the 
safety of employees’ operations, and actively educates and teaches employees to stop working and rescue in 
the event of an occupational disaster. In 2021, we expect to launch an occupational safety education course for 
all employees, which will require one hour of participation per person and will be mandatory for 950 people, in 
order to raise employees’ occupational safety awareness and enhance workplace safety

3.3.2 Create a Healthy and Safe Workplace (403-1)

HFC has a total of 14 occupational safety officers at each of its business locations to assist in assessing 
and monitoring environmental safety through meetings and discussions. In addition, HFC has also established 
a code of practice for occupational health and safety management to provide a safe, healthy, and comfortable 
working environment.

HFC cares for the health of employees and continues to promote annual health checkups for employees. 
In addition to the health checkup frequency that is better than required by laws, we also provide customized 
programs according to employees’ duties, so that they can choose the program according to their needs and 
immediately ask professional medical institutions to provide consultation services if there are any abnormalities 
or others that need to be followed up.

HFC cooperates with affiliated enterprises to hold seminars and invite professional lecturers to give more 
advice to our employees. We also try to organize weight loss activities and invite interested employees to 
participate in order to move towards a healthier workplace life. In addition, we also hold regular management 
health gatherings and group sports competitions, such as bicycle rides and warm-blooded softball games, and 
encourage employees to set up various health-promoting clubs to provide them with a wide range of relief activ-
ities. All of these show that we are committed to maintaining the physical and mental health of our employees.

3.3 Workplace Safety and Health

Type of leave

Number of hours for all employees 

Male Female Total

Sick leave 1340.5 6631.5 7972.0

Menstrual leave - 1024.0 1024.0

Work-related injury leave 56.0 120.0 176.0

Total number of hours 1396.5 7775.5 9172.0

Conversion of absence days 174.6 971.9 1146.5

Total number of working days 93250 139000 232250

Absence percentage 0.2 0.7 0.5

Note:
✽ The number of absence days is converted to 8 hours of regular working per day.
✽ �The total number of working days is the sum of the actual number of working days of employees and other 

workers who are not employees in the month of the data, i.e., the number of daily worker attendance is cal-
culated as one working day regardless of the length of time worked.

✽ Absence percentage = Total number of absence days (work-related injury leave, sick leave, menstrual leave) 
/ Total number of working days.

The circumstances of HFC employees on 
work-related injury leave in 2020

Disaster Prevention Drills in 2020
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3.4.1 Safeguard Employee Rights and Interests (406-1)

In order to actively protect the rights and interests of employees, HFC has established the “HFC Employee 
Code of Conduct”, which not only makes every effort to comply with labor-related laws and spirits, but also encour-
ages and supports employees’ personal growth efforts in order to provide equal employment opportunities and 
maintain fair and stable working conditions, so as to create a safe and harmonious working environment for employ-
ees and never allow any infringement or discrimination against employees’ rights and interests.

● �Care for employees’ working hours and provide a good working environment
Each month, the HFC HR department will provide a list of overtime employees to their supervisors and ask them to 
provide care and assistance. In order to provide a resting place for employees to relax during work in a timely man-
ner, the percentage of lounges in each location is as high as 85%. The Company also cooperates with Simple Mart 
to set up a snack shelf in the company, with a ratio of 90%.

● �Promote labor-management harmony and listen to employees’ voices
In order to promote management labor harmony, listen to employees’ voices, protect employees’ rights and ensure 
unhindered communication, HFC has set up an “Employee Opinion Mailbox” on the Company’s intranet site; and 
holds labor-management meetings at least once every three months to encourage employees to put forward rel-
evant suggestions and proposals to create an open communication environment.

● �Implement gender equality and prevent harassment or discrimination
HFC continues to promote the prevention of sexual harassment through new employee training courses, and bulle-
tin boards on internal websites. We also have a sexual harassment complaint and investigation mechanism that em-
phasizes the prohibition of any sexual harassment, discrimination or intimidation. Employees are always aware of 
the importance of gender equality and care for underprivileged groups. Through proactive promotional propaganda 
and timely education, there were no sexual harassment or discrimination complaints at HFC in 2020. In addition, the 
composition of the Company’s key meetings is based on the principle of gender parity, in the hope of achieving a 
working environment of gender equality and mutual respect.

3.4 Employee Rights and Human Rights

3. Office area epidemic pre-
vention

In the office area, windows are opened and 
ventilated three times a day, and cleaners are asked to 
disinfect the public areas daily. In addition, the seating 
arrangement of employees is maintained at a certain 
distance, and PVC plastic partitions are used between 
the doors for pedestrian movement control.

4. Mechanism for visiting 
customers

We also have a clear policy for visiting custom-
ers or suppliers that visitors can only wait in certain 
areas and have their hands sanitized. If they need to 
enter the office area, they must follow measures such 
as measuring body temperature and wearing a mask.

5. Reporting mechanism
Human resources and general affairs keep abreast of the health conditions of all employees in the Company. 

When there are abnormal situations, we can take countermeasures at the first time. In addition, in order to keep our em-
ployees informed of the epidemic, HFC publishes weekly epidemic prevention reports, integrating the latest information 
released by the Central Epidemic Command Center with the latest epidemic prevention policies of the Company.

2. Self-directed health man-
agement

We asked our employees to take their body 
temperature and fill out a health status form every day 
at work. We also made promotional education about 
masks in confined spaces, meeting rooms, and public 
transportation systems.

Since the outbreak of COVID-19, economic activities and people’s lives have been severely affected both domestically 
and internationally. In 2020, when the epidemic was at its worst, in HFC, an epidemic prevention team was set up and a five-
faced epidemic prevention system was established in response to the epidemic to prevent the possibility of the epidemic 
getting out of control.

HFC epidemic prevention response 

1. �Work by groups at different 
locations
When the epidemic was severe, HFC decided to 

take the first step to divert employees to work by group 
at different locations to reduce the possibility of cluster-
ing. We have employees work by group at different 
locations as quickly as possible to minimize disruption 
to operations and protect our employees’ health.

3.4.2 Formulate human rights 
regulations (412-2)

HFC abides by labor-related laws and regula-
tions, treats employees with the principles of fair-
ness, tolerance and respect, creates a working 
environment with zero discrimination and zero 
harassment, and is committed to fulfilling corporate 
social responsibility and dedicating to safeguarding 
the basic human rights of employees. HFC follows 
the “United Nations Universal Declaration of Human 
Rights”, “United Nations Global Compact” and “Inter-
national Labor Convention” and other international 
human rights regulations, from safeguarding human 
rights in the workplace, implementing diversity and 
tolerance in the workplace, providing a healthy and 
safe workplace, respecting freedom of association, 
and promoting labor-management harmony, privacy 
protection and human rights policy propaganda and 
other key aspects, formulate and implement “human 
rights policies” so that all employees of HFC can be 
treated fairly and with dignity.
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The world is facing the threat and impact of climate change. Countries are also actively engaged in climate 
change related management and measures, which shows that climate related issues are important for future 
global development and business operations. As a corporate citizen, HFC is also actively and progressively 
planning to manage climate change related issues and follow the Task Force on Climate-related Financial Dis-
closures (TCFD) framework recommended by the International Financial Stability Board (FSB) for climate risk, 
opportunity management actions and disclosures. In addition to identifying and responding to climate risks in 
2020, strengthening climate resilience adaptation and reducing the potential operational impacts of disasters, 
we are also responding to the concerns of stakeholders and planning to further implement impact assessments 
in 2021, so as to gradually and completely introduce the TCFD management framework and establish compre-
hensive climate change risk management, contributing to the mitigation of global climate change.

4.1 Climate Change Risk Management (201-2)

Chapter 4
Sustainable 
Environment

Category HFC Management Initiative

Governance

In 2019, HFC’s Board of Directors approved the establishment of a Corporate 
Social Responsibility Committee (CSR Committee) and the general manager is 
the convener, with managers and above as committee members, and the Mar-
keting and Administration Department as a part-time unit for CSR promotion.
Under the CSR Committee, there are various working groups with ESG (Envi-
ronment, Social, Governance) as the main axle framework to handle the issues 
of concerns to different stakeholders and facilitate the planned work with the 
relevant departments of the Company to carry out the planning, promotion and 
execution of the related activities, etc. At least two meetings are held each year 
and at least one report is made to the Board of Directors about the Committee’s 
operations.

Strategy

According to the internal target management schedule of HFC, short-term is 
defined as having an impact less than three years, medium-term as three to five 
years, and long-term as greater than five years.
We internally identify material climate risks and opportunities, assess their po-
tential operational impact on HFC, and plan future management measures and 
strategies.

Risk Management

HFC integrates the concept of climate risk into all operations and business con-
tents, identify potential climate risks/opportunities, analyze risks/opportunities, 
evaluate and decide on countermeasures, and manage them centrally and imple-
ment them at different levels according to their characteristics and impact levels 
in order to effectively control risks and opportunities.

Indicators and Goals

We comply with government regulations and requirements on environmental 
protection and energy. We pay attention to the impact of climate change on busi-
ness operations, regularly review environmental and energy-saving goals, and 
continuously improve our environmental management performance.
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4.1.1 Description of climate change risk and opportunity identifi-
cation process

 We have made reference to international literature, collected and inventoried domestic and international 
industrial climate-related risks and issues, screened and compiled them, and examined the impact of climate 
change risks and opportunities from different perspectives through internal discussions at HFC, and then con-
ducted a comprehensive assessment based on the likelihood of impact and the degree of impact to complete 
the ranking of materiality.

We have identified three climate change risk issues and four climate change opportunity issues, and the 
potential impacts and adaptive actions for the relatively material climate change issues are described below:

3Climate Change Risk  
Issues:
● �Changes in customer behavior
● �Uncertainty in market information
● �Changes in consumer preferences

4.1.2 Material Climate Risk Identification Results and Adaptive Actions
Among the various climate change risk issues, those that have a relatively material impact on HFC are the changes 

in customer behavior for market risk, uncertainty in market information, and changes in consumer preferences for repu-
tation risk. The potential impacts and corresponding adaptation actions are described below.

4.1.3 Material Climate Opportunity Identification Results and Adaptive 
Actions

Among the various climate change opportunity issues, those that have a relatively material impact on HFC are the 
adoption of incentive policies for energy sources, as well as the development of climate adaptation and insurance risk solu-
tions for products and services, the development of new products and services for R&D and innovation, and changes in 
consumer preferences, and the potential impacts and adaptive actions in response are described below.

4 Climate Change Opportunity 
Issues:
● �Adopt incentive policies
● �Develop climate adaptation and insurance risk solutions
● �R&D and innovation of new products and services
● �Changes in consumer preferences

Category Climate Change Risk Is-
sues: Potential impact on company operations Adaptive actions

Market Risk

Changes in customer 
behavior

As customers become more aware of climate 
change, their preferences for products/services 
change, which may result in a change in purchas-
ing decisions, such as a reduction in personal own-
ership of automobiles, or a customer’s request for 
products and services that go beyond the current 
requirements for compliance with environmental 
standards, may result in a loss of market share if 
not provided or met.

We actively understand the market 
trend, pay attention to customer 
needs, and adjust our products and 
services quickly, such as offering 
preferential interest rates for green 
cars.

Uncertainty in market 
information

International policy adjustments, or uncertain 
market information such as the signing of related 
climate contracts, can affect a company’s lead 
time and operations, such as legislation to reduce 
the use of fuel vehicles resulting in a decline in 
the price of used fuel vehicles, which can affect its 
debt guarantees, incentives for ridesharing or use 
of public transportation, which can indirectly affect 
business.

We regularly review and under-
stand international and domestic 
policy trends to keep abreast of 
market information and prepare in 
advance for responses and at the 
same time, continue to develop 
and design products and services 
related to environmental protection.

Reputation risk
Changes in consumer 

preferences

If consumers/customers perceive a company as 
a wrong-doer with respect to climate change, or 
if it does not have a clear image of environmental 
protection or climate change promotion, it will affect 
the perception of the company.

We continue to understand the 
market trends and actively design 
and promote green and environ-
mental protection related products 
and services.

Category Climate Change Oppor-
tunity Issues: Potential impact on company operations Adaptive actions

Energy source Adopt incentive policies

By responding to government policies in the design 
and planning of products or services and develop-
ing new energy services, we can obtain relevant 
government incentives to reduce operating costs.

We regularly conduct in-depth 
research on government policies in 
order to develop product and service 
related proposals and actively seek 
relevant incentives.

Products and 
services

Develop climate adapta-
tion and

Insurance risk solutions

By combining the diversified products of the parent 
company Hotai Group, the Company integrates and 
plans its related services to reduce climate expo-
sure and further increase revenue.

We actively research and develop 
relevant systems to maintain a lead-
ing business model to increase op-
portunities for products or services.

R&D and innovation of 
new products and ser-

vices

By combining the green products of the parent 
company Hotai Group, the Company designs and 
plans new products and services to enhance corpo-
rate image and brand influence, and gain support 
from customers and investors.

We are dedicated to designing 
new products and services, and 
strengthening our website and 
external promotion.

Changes in consumer 
preferences

We are developing the business diversification and 
actively cooperating with the new energy policies 
of Taipower and various levels of government to 
develop supporting measures in order to obtain the 
first opportunity for green energy investment in the 
market.

Increase the target and amount of 
financing for green industry cus-
tomers year by year.

1 2 3Collection 
of literature, 
industrial cli-
mate related 
risk and oppor-
tunity issues

Inventory and 
assess the im-
pact of climate 
related risks 
and opportuni-
ties on HFC’s 
business

Compile and rank 
climate risk and 
opportunity is-
sues according 
to the materiality 
of their impact on 
HFC’s business

Identify by consensus
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4.2 Support Green Life (102-12)

According to the World Economic Forum (WEF) Global Risks 2021 report, environmental risks are still a 
concern even under the epidemic. Extreme climate has the highest probability of occurring under each risk. 
Three of the top five most impactful risks also fall into the environmental category: failure of climate action, loss 
of biodiversity, and natural resource crises. It is clear that environmental sustainability and climate adaptation are 
important and challenging issues we are facing globally.

As a corporate citizen, HFC is committed to doing its part for the environment. We echo the United Nations 
Sustainable Development Goals SDGs 7 Affordable and Clean Energy and SDG 13 Climate Action and cooper-
ate with the government’s air pollution prevention act to promote and implement green living from the inside to 
the outside in order to reduce the burden on the environment.

4.3 Operating Environment Management
 HFC adheres to the philosophy of sustainable operations.In order to achieve sustainable development 

of enterprise and environment, HFC pays attention to climate change, manages operational risks while grow-
ing its operation scale and formulated an environmental policy in 2020, in order to make proper use of global 
resources,  The office environment of all of our business locations is maintained in accordance with public 
safety building regulations in cooperation with the building management committee. In addition, HFC takes 
further environment-friendly actions and works with employees to establish good habits of energy saving, 
conservation and resource recycling, and to deeply implant these concepts in every one’s daily lives. We 
have established the “5S implementation regulations” to promote the green life of our employees through 
the movements of the five aspects of Seiri organizing, Seiton tidying, Seiso clearing, Seiketsu cleaning, and 
Shitsuke education.

In addition, we also promote the operation environment management according to the responsibility 
area, and hold 5S activity meetings to discuss the implementation status for improvement in order to achieve 
the benefits of a friendly environment and green life.

HFC carefully carries out the use and management of environmental resources, including energy and green-
house gas management, water resources management, and waste management, to improve the efficiency of the 
use of resources, reduce the impact on the environment, and contribute to a sustainable environment.

United Nations Sustainable Devel-
opment Goals HFC strategy

SDGs 7
 Affordable and 
Clean Energy

We support the government’s green energy policy and actively 
promoted green vehicles in 2020, including electric vehicles, oil-
electric vehicles and electric motorcycles, and offer special dis-
count interest rates for electric motorcycle underwriting services.

SDGs 13
Climate actions

We make efforts to promote renewable energy-related industries 
to derive the benefits of energy saving and carbon reduction

Number of approved loans in 
2020 84 6269 9331 15684

Amount of approved loans in 
2020 (in millions) 138.17 4746.20 811.60 5695.97

(Unit: 100 Millions of NTD)

4.0

3.0

2.0

1.0

0.0
2016 2017 2018 2019 2020

Before replacement
Battery-operated telemarketing 

equipment 

After replacement
Plug-in telemarketing equipment 

4.3.1 Energy and Greenhouse 
Gas Management

The energy consumption of all of our business locations 
is mainly outsourced electricity. In order to boost the energy-
saving efficiency of our business locations, we have actively 
promoted to the employees of our business locations the “three 
offs: turn off the computer, turn off the lights, and turn off the air 
conditioner”, set the air conditioning temperature in the office 
at 26 degrees, and continue to replace the general lamps in 
our business locations with energy-saving lamps. In 2020, we 
replaced a total of 415 energy-saving lamps in six business 
locations throughout Taiwan. We also clearly mark the locations 
of office lighting and provide regular guidance to employees to 
avoid over-opening areas that do not need to use lighting so as 
to form the habit of energy conservation among all employees 
and further reduce the impact on the environment. In addition, in 

! !

2020 HFC Green Vehicle Underwriting

Amount of approved loans for renewable energy

Electric vehicles Oil-electric vehicles Electric motorcycles

Total

Energy and Greenhouse 
Gas Management

Waste Management Water Resource 
Management

order to protect the environment, we replaced all 140 telephone sys-
tem magnifiers used in telemarketing operations in 2020. We switched 
from battery-operated equipment to plug-in equipment to minimize the 
use of batteries in order to reduce environmental pollution.

Environmental Policy 
QR code

0.07 0.38

2.55
1.35

2.76

  (302-1, 302-4, 305-1, 305-2)
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Note:
✽ Energy heating value coefficients are based on the energy product unit heating value table from the Bureau of 
Energy, Ministry of Economic Affairs.
✽� Grid emission coefficients are calculated using the “2019 Annual Electricity Emission Coefficient” announced 

by the Bureau of Energy, Ministry of Economic Affairs, and since the 2020 Electricity Emission Coefficient has 
not yet been announced, the 2020 Scope 2 Emission is calculated using the previous year’s Coefficient (0.509 
kg CO 2 e/kWh).

Note:
✽ The operating environment data was slightly improved due to the expansion of HFC’s operation scale from 2018 
to 2020 (continued addition of new business locations)
✽ Energy heating value coefficients are based on the energy product unit heating value table from the Bureau of 
Energy, Ministry of Economic Affairs.
✽ Electricity consumption is based on Taipower’s hybrid residential and commercial time-of-use rate, and may differ 
from actual electricity consumption.

Note: 
✽ The operating environment data was slightly improved due to the expansion of HFC’s operation scale from 
2018 to 2020 (continued addition of new business locations)
✽� Grid emission coefficients are calculated using the “2019 Annual Electricity Emission Coefficient” announced 

by the Bureau of Energy, Ministry of Economic Affairs, and since the 2020 Electricity Emission Coefficient has 
not yet been announced, the 2020 Scope 2 Emission is calculated using the previous year’s Coefficient (0.509 
kg CO 2 e/kWh).

✽� Use the greenhouse gas emission coefficient management table (version 6.0.4) and the IPCC Fifth Assess-
ment Report GWP 100-year average as the basis for calculating carbon dioxide.
✽ The scope 1 greenhouse gas emission coefficient for gasoline in category 1 is 2.3552 kg CO 2 e/L
✽ The scope 2 greenhouse gas emission coefficient for gasoline in category 2 is 0.509 kg CO 2 e/Degree.

Replace office area with 
energy-saving 

lamps

Power saving in 2020 was  

76,113.30 
kWh.

Reduction in car-
bon emissions was 

38,741.67  
kg 

Savings in en-
ergy consumption was 

274,070.29 
MJ.

Category Year Automotive gasoline Electricity

Energy usage

2018 67,132.78 liters 1,398,806.18 degree

2019 69,319.16 liters 1,544,658.05 degree

2020 82,859.83 liters 1,663,697.68 degree

Usage per capita

2018 1,637.38 liters 1,828.50 degree

2019 1,690.71 liters 1,849.89 degree

2020 1,506.54 liters 1790.85 degree

Energy Consumption
(GJ Gigajoule)

2018 2192.46 5036.85

2019 2263.87 5562.04

2020 2706.09 5990.68

Greenhouse gas 
emission (Note)

(Scope 1) Automotive 
gasoline

(Scope 2) Electricity con-
sumption Total

2018 (Tons) 158.11 745.56 903.68

2019 (Tons) 163.26 823.30 986.57

2020 (Tons) 195.15 846.82 1041.98

4.3.2 Water Resource Management (303-1)

The source of water used by HFC is 100% from the Taiwan Water Corporation. We do not use groundwa-
ter or other natural water bodies or other organizations’ water sources. The water at each business location 
is for employees’ use only. The used domestic wastewater is discharged through the drainage system and 
treated through the sewer, so there is no negative impact. In addition, we have also installed water conserva-
tors to regulate the water output and eliminate unnecessary water waste. HFC’s total water usage in 2020 
was 15,202 kWh.

Water usage 2018 2019 2020

Total degree of water us-
age

10,294 degree 11,363 degree 15,202 degree

Water usage per capita 13.5 degree 13.6 degree 16.36 degree

Reduce energy consumption

Energy consumption within the organization

Note:
✽� The degree of water usage is based on the monthly meter reading and 

billing for each unit, which may differ from the actual water usage.
✽� The water consumption data was slightly improved due to the expansion 

of HFC’s operation scale from 2018 to 2020 (continued addition of new 
business locations) and the increase in the frequency of disinfection as a 
result of epidemic prevention.
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4.3.3 Waste Management
Since HFC is not in the manufacturing industry, the waste generated in the course of operation is mainly 

domestic waste. In order to reduce the impact on the environment, we have implemented garbage classification 
and resource recycling in our daily life, and we have also adhered to the philosophy of the three Rs of environ-
mental protection, so that resources can be further recycled and reused through the following actions.

HFC understands that environmental sustainability is everyone’s responsibility, so we also remind our 
employees of the importance of a friendly environment and promote green living internally to fulfill our environ-
mental, social responsibility together with them.

Reduce Reuse Recycle

[Externally].
● �Promote HFC Easy Pay App 

to customers to create paper-
less and mobile billing to 
reduce the use of paper.

[Internally].
● �Internal sales personnel use 

EZ Loan App, Golden Motor 
Loan App, and Heavy Vehicle 
App to perform loan approval 
operations using the online 
system.

● �Mobile sign up app is used 
for management sign off to 
improve operational efficiency 
and save paper usage.

● �Encourage employees to 
reduce waste of resources by 
printing on both sides, reusing 
recycled paper and imple-
menting garbage classification 
and resource recycling.

● �Integrate the resources of 
information computer equip-
ment and give them to rural 
schools to enhance the ef-
ficiency of use.

Note:� The paper destruction operation is also 
known as sending confidential data to the 
destruction area, mixing it with boiling hot 
water, and then beating it into pulp.

(Unit: Tons)

15

11

8

4

0
2018 2019 2020

6.09
9.13

14.22

HFC environmental protection 3R philosophy

Promoted green living content in 2020

Recycle - Paper recycling and destruction 
treatment weight

Paper recycling and destruction 
operations (Note)

● �940 cases recovered in 2018
● �1,440 cases recovered in 2019
● �1,652 cases recovered in 2020

Garbage  
classification

Continue to promote no trash cans around the seats in the office, so that employees 
can form the habit of getting up and taking the trash to the pantry for disposal and re-
source recycling, which not only reduces the environmental mess around the seats and 
thoroughly implements resource recycling, but also timely reminds employees to move 
their bodies more while being busy to avoid physical discomfort caused by prolonged 
sitting.
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4.4 Supplier Management and 
Green Purchasing 

Based on the belief in mutual trust and mutual growth, HFC has been working closely with suppliers 
to become a trusting partner. In order to strengthen and fulfill our commitment and responsibility to supplier 
management, HFC formulated a supplier management policy in 2020, aiming to work together with suppliers 
to promote sustainable environmental development, protect basic human rights and labor rights, and operate 
with ethical management to fulfill our corporate social responsibility.

In addition, we will conduct annual and daily assessments of the registered supplier list with written 
reviews, daily supplier records or on-site audits, and evaluate and classify suppliers according to their quality, 
cooperation, acceptance, industrial safety incidents and sustainability issues as a basis for risk management. 
Suppliers that pass the assessments shall sign a pledge to pursue the goal of sustainable development 
together with HFC.

HFC’s suppliers are mainly in the categories of construction and repair, office furniture, internet/telecom-
munications, air conditioning, photocopying/office machines, etc. In 2020, the total number of suppliers with 
which HFC cooperated was 53, and the supplier assessment percentage was 100%. The assessment result 
was 98% for A grade and 2% for B grade, and there was no C grade supplier.

 In addition, HFC adheres to the principle of local purchasing of prod-
ucts, parts and raw materials and works with suppliers to promote corporate 
responsibility, with a 100% local purchasing and the goal of prioritizing the 
purchasing of products with environmental labels to implement the concept 
of a friendly and sustainable environment. The amount of green purchasing 
in 2020 reached $6.08 million, accounting for 22% of the total purchasing 
amount in 2020.

Supplier clas-

sification
Risk level Management measures Result Description

Class A Low risk
No abnormalities, 

qualified suppliers
98% -

Class B Medium risk

Abnormal, included 

in the suppliers to be 

observed or not to 

cooperate

2%

Have commu-

nicated with 

the supplier, 

which has 

improved

Class C High risk

Abnormal, do not 

deal with and dis-

qualify the supplier

0% -

The total amount of green pur-
chasing in 2020 was  

$6.08 million
22%  

of total purchase amount 

Supplier assessment 
result in 2020

Class A

98%

Class B

2%

Annual Assessment
☐ Quality: Stability of quality in construction, supply, etc.

☐� Cooperation:� Timeliness and cooperation of the supplier to 
the Company’s needs.

☐ Acceptance: If acceptance is up to standard.

☐ Industrial safety incidents: Whether or not the supplier has 
had an industrial safety incident.

☐ Sustainability issue: Environmental protection and human 
rights assessment.

Daily assessment
We keep records of any pe-
riodicities that occur with our 
suppliers on a daily basis to 
provide a basis for an annual 
assessment.

Chapter 5
Social 
Participation

Supplier Manage-
ment Policy QR code

(102-9, 204-1, 308-1, 414-1)
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5.1 Philosophy and Strategy (413-1)

In addition to its business operations, HFC also actively practices corporate social responsibility and incorporates the fulfillment 
of corporate social responsibility into its management approach and operational activities. In order to achieve the goal of sustainable 
development, we have established the “Corporate Social Responsibility Best Practice Principles” in accordance with the “Corporate 
Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies”. The contents of the Principles are governed by 
the four principles of “implementing corporate governance, developing a sustainable environment, safeguarding social welfare, and 
enhancing CSR information disclosure”.

HHR has long been concerned about social welfare and environmental protection issues and carried out the corporate social 
responsibility activities of “implementing care and pursuing sustainability” according to the three ESG strategies, upholding the 
philosophy of “What is taken from society is used in society”, and carry through the sustainable development goals of the United Na-
tions to continue to contribute to the society, hoping to have positive influence through corporate social participation.. 

 In addition to organizing education and training on fulfilling corporate social responsibility from time to 
time, HFC also encourages its employees to actively participate in public welfare activities, invites HFC employ-
ees to join the volunteer team and work together as devotion volunteers, and provides employees with volun-
teer leaves. Total volunteer hours in 2020 increased by 37% compared to 2019

Aspect SDGs Detailed 
Goals

Name of social welfare ac-
tivities

Social welfare

SDG 8 Work with Dignity and Eco-
nomic Growth
SDG 12 Responsible Production 
and Responsible Consumption

8.5
Down Syndrome Foundation 

Volunteer Visit

12.7
Syin-Lu Sheltered Workshop 

Volunteer Visit

SDG 2 End Hunger 2.1 Andrew Food Bank Volunteers

SDG 3 Health and Wellness 3.6 Motorcycle Safety Education

Environmental 
Protection

SDG 15 Land Ecology 15.2
All of Central and South Taipei 

Mountain Cleanup

SDG 14 Marine Ecology 14.1
Hotai Group Beach Cleanup 

Plastic Reduction

SDG 13 Climate Change 13.3
Hotai Group One Tree for One 

Car

5.2 Social welfare (413-1)

In 2020, HFC contributed to social welfare with three components: safety education, care for the underpriv-
ileged, and social assistance. And we invested a total of 258 hours in volunteer work for social welfare in 2020, 
up 9.75 times from 2019.

5.2.1 Safety Education
According to the National Police Agency statistics, there were 341,972 traffic accidents in 2019, with the largest 

number of young people between the ages of 20 and 30, and each traffic accident may cause burden and harm to 
families and affect social stability. In view of this, HFC has extended beyond its business and considered how to pro-
vide customers with financing to obtain means of transportation while at the same time fulfilling its social responsibility 
and enhancing its service value. Therefore, we are conducting traffic safety seminars in schools, starting with young 
road users, in order to promote the concept of traffic safety in an ongoing manner, and to raise the safety awareness 
of road users and the concept of driving prevention by collaborating with different units across the board to expand 
and leverage their influence.

 In view of the importance of safe driving education, HFC also regards this as a major mission and believes that 
road safety should be rooted in college campuses to strengthen their knowledge of traffic safety in order to reduce the 
incidence of accidents in Taiwan and indeed reduce the number of casualties. In 2020, we cooperated with KYMCO to 
promote the “Motorcycle Safety and Defensive Driving School Education Campaign” to teach college students good 
riding concepts and safety matters to pay attention to, including pre-ride inspection, proper riding posture, compliance 
with traffic laws, no speeding and improper turning, and maintaining a safe distance between vehicles. We hope that 
through the long-term establishment of correct traffic safety concepts and the creation of a safe road environment, only 
after every motorcycle rider has the knowledge and skills to drive safely can our traffic environment be truly improved.

Invested a total of 258 

hours, up 9.75 times 
from 2019.

2 sessions A total 

of 453 people 

participated

In 2020, HFC employees participated in 
social welfare activities

Social welfare Environmental 
Protection

Social 
assistance

Safety Education

Care for the 
underprivileged
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5.2.3 Social assistance
 Andrew Charity Association has long been support-

ing underprivileged children under the age of 15 in Taiwan 
through its “Food Bank Program,” raising money and sup-
plies on a monthly basis. The impact of hunger on children 
from underprivileged families is a social issue that needs 
to be taken seriously. However, the increasing number of 
recipients year after year also shows that more and more 
families need help. In 2020, HFC collaborated with the 
Andrew Charity Association to launch the “HFC Rich Food 
& Love, Happiness Is Everywhere” campaign. In addition to 
donating $500,000 to help 500 recipient families, we also 
arranged for our employees to participate in volunteer ser-
vices and help pack food boxes. In addition to demonstrat-
ing our commitment to social welfare, we also took action 

Donated $500,000
Helped 500 families

Subscribed 500 food boxes.

5.2.2 Care for the underprivileged
HFC has been dedicated to social welfare for a long time, and we ac-

tively invest our resources in caring for the underprivileged and giving back 
to society with our actions and love. We hope that through practical ac-
tions, we can arouse the public’s concern for the underprivileged groups. 
We hope that we can help young people, underprivileged children, and 
children with Down’s syndrome become self-reliant in society and simply 
make social contributions.

 In 2020, social welfare organizations were affected by the epidemic. 
HFC took practical actions to remind the public to prevent the disease, and 
also subscribed 1,426 boxes of Down’s Syndrome Foundation’s ABRAZO 
gift box and Syin-Lu Foundation’s portable soap gift box to each employee 
for the Dragon Boat Festival. In addition, the management and employees 
of HFC also visited the Down Syndrome Foundation’s ABRAZO Chengde 
Store and the Heartland Foundation’s Ci Tai/Syin Lu Sheltered Workshop 
to cheer on the shelter staff. HFC hopes that our practical actions will 
demonstrate our spirit of love and care for people is not falling behind. We 

Subscribed in total

1,426 Dragon Boat Festival gift boxes

713 Down Syndrome Foundation’s gift boxes

713 Syin-Lu Sheltered Workshop Gift Box

also hope that we can set an example for others to follow 
and promote the public’s attention to people with physical 
and mental disabilities and support for their families so that 
more people in the community can respond together for 
them to fulfill their dreams.

to deliver the love of “Rich Food” to everyone in need. 
HFC hopes to fulfill our social responsibility as a cor-
porate citizen and irrigate our corporate power on the 
land of Taiwan little by little to see the beauty of the 
world with love!
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5.3.2 Beach Cleanup  
Plastic Reduction

 HFC continues to carry through the philosophy of environmental 
sustainability. In October 2020, we participated in the “Hotai TOYOTA 
Group Beach Cleanup and Plastic Reduction All Out Initiative”, which 
combined the efforts of Hotai’s affiliated enterprises and local distributors 
to synchronize 17 beach cleanup activities across Taiwan. HFC also 
invited 100 employees to participate in this event to encourage employees 
to get closer to nature during holidays, to enhance the friendship among 
colleagues, and to roll up their sleeves to do their part in making the 
environment friendly. On the day of the event, 11.4 tons of garbage 
and 50,187 bottles of discarded PET bottles were cleaned up, which is 
equivalent to the height of 19.8 101 buildings.

5.3.3 One tree for one car
 In addition to demonstrating our dedication 

to environmental protection through mountain and 
beach cleanup, we are also continuing to support 
Hotai’s “TOYOTA One Tree for One Car” campaign by 
combining the efforts of group affiliated enterprises to 
protect Taiwan’s retreating coastline and planting 1,200 
young trees along the coast of Wujie in Yilan County 
in November 2020. Through coastal afforestation, we 
can fight against climate change and consolidate sand 
and prevent the problem of continuous coastal retreat. 
We take practical actions to plant trees, reduce carbon 

11.4 tons of garbage and 
50,187 bottles of discarded 
PET bottles were cleaned up, which 

is equivalent to the height of 19.8 
101 buildings

Planted 1,200 young trees

5.3.1 Care for mountains and forests with hands
 Forests cover over 60% of Taiwan’s land area, and in recent years, the government has pro-

moted the policy of opening up mountain forests. At the same time, due to the global epidemic, many 
people have turned to outdoor sports in Taiwan and have entered the mountain and forests in large 
numbers, which has also created a heavy burden on the mountain environment. In order to maintain 
the beauty of Taiwan’s mountains and forests, and to reduce the burden on the mountains and forests, 
HFC has continued to call on all business units for the second year in a row to conduct a total of 14 
mountain cleanup activities in September 2020 in all of central and southern Taipei, in the hope of shar-
ing and developing a mindset and habit of caring for the earth.

5.3 Environmental Protection (413-1)

We plan our environmental protection activities from three major aspects: mountain cleanup, beach 
cleanup, plastic reduction, and one tree for one car.

 In addition to working with our parent company, Hotai Group, we also invite our employees to bring their 
families and friends to work together as environmental volunteers to help create a sustainable and beautiful 
environment for the land we grow on. In 2020, we put in a total of 1,840 hours of environmental volunteering, 
up 17% from 2019.

Invested a total of 
1,840 hours, 

 up 17% from 2019.

In total,  
care for 14 hiking 
trails with hands

One tree for 
one car

Beach Cleanup 
Plastic Reduction

Mountain 
Cleanup

and love the earth. We hope that through our efforts, we 
can arouse the public’s attention to the problem of retreating 
coastline, so that Taiwan can regain its beautiful green 
coastline and protect our beautiful home.
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Appendix
GRI Index Table (102-55)

​General Disclosures

GRI Standards Subject Matters for Disclosure Chapter Page Number

 GRI 102: 

General 
Disclosures 

2016

102-1 Organization Name 1.1 About HOTAI FINANCE CO., LTD. 19

102-2 Activities, Brands, Products and Services 1.1 About HOTAI FINANCE CO., LTD. 19

102-3 Head Office Location 1.1 About HOTAI FINANCE CO., LTD. 19

102-4 Business Activities Locations 1.1 About HOTAI FINANCE CO., LTD. 19

102-5 Ownership and Legal Form 1.1 About HOTAI FINANCE CO., LTD. 19

102-6 Markets where services are provided 1.1 About HOTAI FINANCE CO., LTD. 19

102-7 Organization scale 1.1 About HOTAI FINANCE CO., LTD. 19

102-8 Information on Employees and Other Workers
3.1 Employee Remuneration and 
Benefits

45.47

102-9 Supply chain
4.3 �Supplier Management and Green 

Purchasing
74

102-10 Material Changes in Organization and its Supply 
Chain

No Material Changes in 2020 --

102-11 Early Warning Principles or Guidelines 1.4 Risk Management 28-30

102-12 External Initiatives 4.1 Support Green Life 68

102-13 Member Qualification of Public Association 1.1 About HOTAI FINANCE CO., LTD. 23

102-14 Statement of the Decision Maker
Message from the Chairperson
Message from the general manager

4-5
6-7

102-16 Values, Principles, Standards, and Codes of Conduct 1.3 Ethical Management 27

102-18 Governance Structure 1.2 Corporate Governance 24-26

102-40 Stakeholder Groups Corporate Sustainability Management 9-17

102-41 Group Agreements No Union --

102-42 Identify and Select Stakeholders Corporate Sustainability Management 9-17

102-43 Guidelines for Communicating with Stakeholders Corporate Sustainability Management 9-17
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GRI Standards Subject Matters for Disclosure Chapter Page Number

 GRI 102: 

General 
Disclosures 

2016

102-44 Raise Key Topics and Concerns Corporate Sustainability Management 9-17

102-45 Entities Included in the Consolidated Financial 
Statements

About this Report 2

102-46 Defining Report Content and Topic Boundaries About this Report 2

102-47 Tabulation of material topics Corporate Sustainability Management 9-17

102-48 Information Reprogramming None --

102-49 Report Changes None --

102-50 Reporting Period About this Report 2

102-51 Date of the last report About this Report 2

102-52 Reporting Cycle About this Report 2

102-53 Contact person who can answer questions about the 
report

About this Report 2

102-54 Declaration of Compliance with GRI Standards About this Report 2

102-55 GRI Content Index GRI Index Table 83-88

102-56 External guarantee/assurance
Independent Auditors’ Limited Assurance 
Report

89-91

Material Topics

Corresponding 
Environmental, Social 

and Governance
GRI Standards Subject Matters for Disclosure Chapter

Page 
Number

Society

Personal data protection

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements

2.3 �Information 
Security and 
Personal Data 
Protection

40

103-3 Evaluation of Management Approach

2.3 �Information 
Security and 
Personal Data 
Protection

40

GRI 418:
Customer Privacy 

2016

418-1 �Complaints of proven violation of customer privacy 
or loss of customer information

2.3 �Information 
Security and 
Personal Data 
Protection

40

Corporate 
Governance

Ethical Management

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements
1.3 Ethical 
Management

27

103-3 Evaluation of Management Approach
1.3 Ethical 
Management

27

Corporate 
Governance

Operation performance

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements
1.1 About HOTAI 
FINANCE CO., LTD.

22

103-3 Evaluation of Management Approach
1.1 About HOTAI 
FINANCE CO., LTD.

22

GRI 201:
Economic 

Performance 2016

201-1 Direct economic value generated and distributed by 
the organization

1.1 About HOTAI 
FINANCE CO., LTD.

22

201-2 Financial Impacts and Other Risks and 
Opportunities of Climate Change 

4.1 Climate Change 
Risk Management

65-67
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Corporate 
Governance

Corporate Governance

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements
1.2 Corporate 
Governance

24

103-3 Evaluation of Management Approach
1.2 Corporate 
Governance

24

Corresponding 
Environmental, Social 

and Governance
GRI Standards Subject Matters for Disclosure Chapter

Page 
Number

Society

Customer Service and Rights and Interests

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements
2.1 �Digital Innovative 

Services
32

103-3 Evaluation of Management Approach
2.1 �Digital Innovative 

Services
32

GRI 417:
Marketing and 
Labeling 2016

417-2 �Incidents of non-compliance with the information 
and labeling regulations of products and services

1.4 Risk Management
2.1 �Digital Innovative 

Services

28-30,
32

417-3 Incidents of non-compliance with marketing 
communication related regulations

1.4 Risk Management 28-30

Environment and 
Society

Legal compliance

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements 1.4 Risk Management 28-30

103-3 Evaluation of Management Approach 1.4 Risk Management 28-30

GRI 307:
Compliance with 
environmental 

protection regulations 
2016

307-1 Violation of environmental regulations 1.4 Risk Management 28-30

GRI 419: 
Compliance with 

society and economy 
regulations 2016

419-1 Violation of laws and regulations in the social and 
economic fields

1.4 Risk Management 28-30

Environment and 
Society Corporate 

Governance

Risk Management

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements 1.4 Risk Management 28-30

103-3 Evaluation of Management Approach 1.4 Risk Management 28-30

Corresponding 
Environment and 

Society
Corporate 

Governance (ESG)

GRI Standards Subject Matters for Disclosure Chapter
Page 

Number

Society

Labor-management relationship and talent development

GRI 103:
Management 

Approach 2016

103-1 Explain Material Topics and Their Boundaries
Corporate 
Sustainability 
Management

9-17

103-2 Management Approach and its elements
3.2 Talent 
Development

54

103-3 Evaluation of Management Approach
3.2 Talent 
Development

54

GRI 404:
Education and training 

2016

404-1 Average number of hours of training per employee 
every year

3.2 Talent 
Development

58-59

404-2 Enhancement of employee competencies and 
transition assistance programs

3.2 Talent 
Development

54-58

404-3 �Percentage of employees who receive regular 
performance and career development reviews

3.2 Talent 
Development

59

Material Topics
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Other Topics

GRI Standards Subject Matters for Disclosure Chapter
Page 

Number

 GRI 200: Economy

GRI 204:

Purchasing Practices 2016

204-1 Percentage of purchasing expenditures from local 

suppliers

4.3 Supplier Management and Green 

Purchasing
74

 GRI 300: Environment

GRI 302: 

Energy 2016

302-1 Energy consumption within the organization
4.2 Operating Environment 

Management
70

302-4 Reduce energy consumption
4.2 Operating Environment 

Management
70

GRI 303: 

Water 2016
303-1 Water withdrawal by source

4.2 Operating Environment 

Management
71

GRI 305: 

Discharge 2016

305-1 Direct (Scope 1) greenhouse gas emissions
4.2 Operating Environment 

Management
71

305-2 Energy Indirect (Scope 2) Greenhouse Gas Emissions
4.2 Operating Environment 

Management
71

GRI 308: 

Supplier Environmental 

Assessment 2016

308-1 Screening of new suppliers using environmental standards
4.3 Supplier Management and Green 

Purchasing
74

 GRI 400: Society

GRI 401: 

Labor relations 2016

401-1 New and Former Employees
3.1 Employee Remuneration and 

Benefits
46

401-2 �Benefits provided to full-time employees (not including 

temporary or part-time employees)

3.1 Employee Remuneration and 

Benefits
51-53

GRI 403:

Occupational Safety and 

Hygiene 2016

403-1 �Worker representatives in the official safety and hygiene 

committee formed by the employees and management
3.3 Workplace Safety and Health 61

403-2 �Type of injury, percentage of injury, occupational disease, 

lost work days, absence, etc., and number of work-related 

deaths

3.3 Workplace Safety and Health 61

GRI 405: 

Employee Diversification

and equal opportunity 2016

405-1 Governance Units and Employees Diversification
3.1 Employee Remuneration and 

Benefits
45-49

405-2 Ratio of Women to Men’s Base Salary plus Remuneration
3.1 Employee Remuneration and 

Benefits
49-50

GRI 406: 

No discrimination 2016

406-1 Incidents of Discrimination and Improvement Actions 

Taken by the Organization

3.4 Employee Rights and Human 

Rights
63

GRI 412: 

Human Rights Evaluation 2016
412-2 Staff Training on Human Rights Policies or Procedures

3.4 Employee Rights and Human 

Rights
63

GRI 413: 

Local Community 2016

413-1 �Operational Activities through Local Community 

Communication, Impact Assessment and Development 

Plans

5.1 Philosophy and Strategy

5.2 Social Welfare

5.3 Environmental Protection

76-81

GRI 414: 

Supplier Social Assessment 

2016

414-1 Screening of new suppliers using social standards
4.3 Supplier Management and Green 

Purchasing
74

Summary of Subject Matters Assured

Item Information on the Assurance Subject Aspect Applicable Criteria

1
Attendance of the Board of Directors in 
person was 97% in 2020.

Governance (G)

A total of 7 board meetings were held in 
2020.  
The number of attendees in the sign-in 
book of each board meeting is divided by 
the number of all directors to calculate the 
average attendance rate from the 12th 
meeting to the 18th meeting of the 9th 
board.

2
Directors participated in education, 
training courses and seminars for a total 
of 114 hours in 2020

Governance (G)

In 2020, a total of 9 directors, including 
independent directors, participated in 
courses and seminars, and the total number 
of hours of training shown on the certificates 
of completion was added up.

3
Total volunteer hours in 2020 increased 
by 37% compared to 2019

Social (S)
The growth rate of the total number of hours 
of volunteer activities held in 2020 and 2019 
is calculated.

4
Amount of approved loans for renewable 
energy reached $270 million in 2020

Environmental 
(E)

The total actual loan amount of the 
installment cases for customers in the 
renewable energy industry whose case 
approval date was in 2020

5

In 2020, the number of approved loans 
for electric vehicles, oil-electric vehicles 
and electric motorcycles reached 15,000 
and the amount reached $5.69 billion.

Environmental 
(E)

The total actual loan amount of the 
installment cases for vehicle type of electric 
vehicles, oil-electric vehicles and electric 
motorcycles, with the case approval date in 
2020.

Operating Measures Subject Matters for Disclosure Chapter Page Number

Article 4

Paragraph 1

The number of full-time employees not in management 
positions, the average and median salaries of full-
time employees not in management positions, and the 
differences from the previous year for the three items.

3.1 Employee Remuneration and 
Benefits 

2

Paragraph 2

Corporate governance of climate-related risks and 
opportunities, actual and potential climate related impacts, 
how to identify, assess and manage climate related risks 
and the indicators and goals used to assess and manage 
climate related issues.

4.1 Climate Change Risk 
Management 

2

Article 4 of the Rules Governing the Preparation and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies requires adding subject matters 

for disclosure in a comparison table.
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此報告不對民國 109年度企業社會責任報告書整體及其相關內部控制設計或執行
之有效性提供任何確信。  

會會計計師師之之獨獨立立性性及及品品質質管管制制規規範範  

本會計師及本事務所已遵循會計師職業道德規範中有關獨立性及其他道德規範
之規定，該規範之基本原則為正直、公正客觀、專業能力及盡專業上應有之注意、保
密及專業態度。 

本事務所適用審計準則公報第四十六號「會計師事務所之品質管制」，因此維持
完備之品質管制制度，包含與遵循職業道德規範、專業準則及所適用法令相關之書面
政策及程序。  

先先天天限限制制  

本案諸多確信項目涉及非財務資訊，相較於財務資訊之確信受有更多先天性之限
制。對於資料之相關性、重大性及正確性等之質性解釋，則更取決於個別之假設與判
斷。 

有有限限確確信信結結論論  

依據所執行之程序與所獲取之證據，本會計師並未發現確信標的資訊在所有重大
方面有未依適用基準編製而須作修正之情事。 

其其它它事事項項  

貴公司網站之維護係  貴公司管理階層之責任，對於確信報告於  貴公司網站公
告後任何確信標的資訊或適用基準之變更，本會計師將不負就該等資訊重新執行確信
工作之責任。 

資 誠 聯 合 會 計 師 事 務 所 

會計師  王方瑜 

中 華 民 國 1 1 0 年 6 月 2 8 日 
資 誠 聯 合 會 計 師 事 務 所

會計師

中 華 民 國 1 0 3 年 3 月 1 2 日

 
 

資誠聯合會計師事務所  PricewaterhouseCoopers, Taiwan 
110208 臺北市信義區基隆路一段 333號 27樓 
27F, No. 333, Sec. 1, Keelung Rd., Xinyi Dist., Taipei 110208, Taiwan 
T: +886 (2) 2729 6666, F:+ 886 (2) 2729 6686, www.pwc.tw 
 

會會計計師師有有限限確確信信報報告告 
 
 

和潤企業股份有限公司  公鑒： 
 
本事務所受和潤企業股份有限公司（以下稱「貴公司」）之委任，對  貴公司選定

民國 109年度企業社會責任報告書所報導之績效指標執行確信程序。本會計師業已確
信竣事，並依據結果出具有限確信報告。 

確確信信標標的的資資訊訊與與適適用用基基準準  

有關  貴公司選定民國 109年度企業社會責任報告書所報導之績效指標（以下稱
「確信標的資訊」）及其適用基準詳列於  貴公司民國 109年度企業社會責任報告書
第 92頁之「確信項目彙總表」。前述確信標的資訊之報導範圍業於企業社會責任報告
書第 2頁之「報告書範疇與邊界」段落述明。 

管管理理階階層層之之責責任任  

貴公司管理階層之責任係依照適當基準編製企業社會責任報告書所報導之績效
指標，且維持與績效指標編製有關之必要內部控制，以確保績效指標未存有導因於舞
弊或錯誤之重大不實表達。 

會會計計師師之之責責任任  

本會計師係依照確信準則公報第一號「非屬歷史性財務資訊查核或核閱之確信案
件」，對確信標的資訊執行確信工作，以發現前述資訊在所有重大方面是否有未依適
用基準編製而須作修正之情事，並出具有限確信報告。 

本會計師依照上述準則所執行之有限確信工作，包括辨認確信標的資訊可能發生
重大不實表達之領域，以及針對前述領域設計及執行程序。因有限確信案件取得之確
信程度明顯低於合理確信案件取得者，就有限確信案件所執行程序之性質及時間與適
用於合理確信案件者不同，其範圍亦較小。  

本會計師係依據所辨認之風險領域及重大性以決定實際執行確信工作之範圍，並
依據本委任案件之特定情況設計及執行下列確信程序:  

• 對參與編製確信標的資訊之相關人員進行訪談，以瞭解編製前述資訊之流程、
所應用之資訊系統，以及攸關之內部控制，以辨認重大不實表達之領域。 

• 基於對上述事項之瞭解及所辨認之領域，對確信標的資訊選取樣本進行測試，
以取得有限確信之證據。 

Independent Auditors’ Limited Assurance Report

To HOTAI FINANCE CO., LTD.:

	 We have been engaged by HOTAI FINANCE CO., LTD.:(hereinafter referred to as “the Company”) to per-
form assurance procedures on the sustainability performance information identified by the Company and reported in 
the 2020 Corporate Social Responsibility Report. We have completed the assurance procedures and issued a limited 
assurance report based on the result of our work performed

Subject Matter Information and Applicable Criteria

	 The sustainability performance information (hereinafter referred to as the “Subject Matter Information”) 
identified by the Company and reported in the 2020 CSR Report and the respective applicable criteria are stated in 
the “Summary of Subject Matters Assured” on page 92 of the 2020 CSR Report. The scope of the aforementioned 
Subject Matter Information is set out in the “Boundary and Scope” on page 2 of the CSR Report. 

Management’s Responsibilities

	 The Management of the Company is responsible for the preparation of the sustainability performance 
information disclosed in the CSR Report in accordance with the respective applicable criteria, and for such internal 
controls as management determines is necessary to enable the preparation of the sustainability performance infor-
mation that is free from material misstatement, whether due to fraud or error.

Our Responsibilities

	 We conducted our assurance work on the Subject Matter Information disclosed in the CSR Report in accor-
dance with the Statement of Assurance Engagements Standards No. 1, “Assurance Engagements Other Than Audits 
or Reviews of Historical Financial Information” to identify whether any amendment is required of the Subject Matter 
Information to be prepared, in all material aspects, in accordance with the respective applicable criteria and issued a 
limited assurance report. 

	 We conducted our assurance work in accordance with the aforementioned standards including identifying 
the areas where there may be risks of material misstatement of the Subject Matter Information, and designing and 
performing procedures to address the identified areas.  The procedures performed in a limited assurance engage-
ment vary in nature and timing from, and are less in extent than for, a reasonable assurance engagement. Conse-
quently, the level of assurance obtained in a limited assurance engagement is substantially lower than the assurance 
that would have been obtained had we performed a reasonable assurance engagement. 

	 The extent of the assurance work we performed were based on the identified risk areas and determined 
materiality. Given the circumstance of the engagement, we designed and performed the following procedures:

•	 Made inquiries of the persons responsible for the Subject Matter Information to understand the 
processes, information systems and the relevant internal controls relating to the preparation of 
the aforementioned information to identify the areas where there may be risks of material mis-
statement.

•	 Based on the above understanding and the areas identified, performed selective testing including inquiry, 
observation and inspection to obtain evidence for limited assurance.

	 We do not provide any assurance on the CSR Report as a whole or on the design or 
operating effectiveness of the relevant internal controls. 

Compliance of Independence and Quality Control Requirement
	 We have complied with the independence and other ethical requirements of the Code 
of Ethics for Professional Accountants, which is founded on fundamental principles of integrity, 
objectivity, professional competence and due care, confidentiality and professional behavior. 
	 Our firm applies Statement of Auditing Standard No. 46, “Quality Control of Public Ac-
counting Firms” and accordingly maintains a comprehensive quality control system, including 
documented policies and procedures regarding compliance with ethical requirements, profes-
sional standards, and applicable legal and regulatory requirements.

Inherent Limitations
	 Certain Subject Matter Information involves non-financial data, which is subject to more 
inherent limitations than financial data.  Qualitative interpretations of the relevance, materiality 
and accuracy of data are subject to individual assumptions and judgments.  

Limited Assurance Conclusion
	 Based on the procedures we have performed and the evidence we have obtained, we 
are not aware of any amendment required of Subject Matter Information to be prepared, in all 
material aspects, according to the respective applicable criteria. 

Other Matter
	 The Management of the Company is responsible for maintaining the Company’s web-
site. If the Subject Matter Information or the applicable criteria are modified after this limited 
assurance report is issued, we are not obliged to re-perform the assurance work. 
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會會計計師師有有限限確確信信報報告告 
 
 

和潤企業股份有限公司  公鑒： 
 
本事務所受和潤企業股份有限公司（以下稱「貴公司」）之委任，對  貴公司選定

民國 109年度企業社會責任報告書所報導之績效指標執行確信程序。本會計師業已確
信竣事，並依據結果出具有限確信報告。 

確確信信標標的的資資訊訊與與適適用用基基準準  

有關  貴公司選定民國 109年度企業社會責任報告書所報導之績效指標（以下稱
「確信標的資訊」）及其適用基準詳列於  貴公司民國 109年度企業社會責任報告書
第 92頁之「確信項目彙總表」。前述確信標的資訊之報導範圍業於企業社會責任報告
書第 2頁之「報告書範疇與邊界」段落述明。 

管管理理階階層層之之責責任任  

貴公司管理階層之責任係依照適當基準編製企業社會責任報告書所報導之績效
指標，且維持與績效指標編製有關之必要內部控制，以確保績效指標未存有導因於舞
弊或錯誤之重大不實表達。 

會會計計師師之之責責任任  

本會計師係依照確信準則公報第一號「非屬歷史性財務資訊查核或核閱之確信案
件」，對確信標的資訊執行確信工作，以發現前述資訊在所有重大方面是否有未依適
用基準編製而須作修正之情事，並出具有限確信報告。 

本會計師依照上述準則所執行之有限確信工作，包括辨認確信標的資訊可能發生
重大不實表達之領域，以及針對前述領域設計及執行程序。因有限確信案件取得之確
信程度明顯低於合理確信案件取得者，就有限確信案件所執行程序之性質及時間與適
用於合理確信案件者不同，其範圍亦較小。  

本會計師係依據所辨認之風險領域及重大性以決定實際執行確信工作之範圍，並
依據本委任案件之特定情況設計及執行下列確信程序:  

• 對參與編製確信標的資訊之相關人員進行訪談，以瞭解編製前述資訊之流程、
所應用之資訊系統，以及攸關之內部控制，以辨認重大不實表達之領域。 

• 基於對上述事項之瞭解及所辨認之領域，對確信標的資訊選取樣本進行測試，
以取得有限確信之證據。 

PricewaterhouseCoopers

CPA Fang-Yu Wang

June 28, 2021




